TFN Impact Report
Name of your Organisation:

Young People's Puppet Theatre

Name of the project TFN funded:

Funding for administration

Date Funded by TFN:

2nd September 2016

Were you able to undertake your
project as planned?

Yes

If no, please outline how the
project has changed.
Can you describe and/or
demonstrate the specific impact
that TFN funding has had against
your initial objectives?

The funds were used to to strengthen our administrative function and
to gain traction in fund development generally. That was achieved,
but against a background of worsening cuts in school funding which
have left the charity with a continuing struggle to get ahead of the
funding curve. Having said that, our activities during the academic
year 2016-17 were very successful, reaching over 300 children directly
and about 3,000 indirectly.

What portion of the project did
TFN fund?

25%

How many direct beneficiaries
did the TFN funded project
reach?

Depends how you measure these things. Directly the TFN funding was
used to fund an administrator for three months, without whom the
charity's activities would have been impossible.

How many indirect beneficiaries
did the TFN funded project
reach?

See above

Were you able to leverage
further funding as a result of TFN
support?

Yes

If yes, how much were you able
to raise?

As a result of meeting someone at the event, we secured a £6k grant
from a trust for a project run in conjunction with the St Albans
Festival.

Did you receive any pro-bono
support, volunteer offers or
introductions as a result of the
event?

No

If yes, please can you provide
details of the support you
received?
How important was TFN funding
in helping you achieve your
objectives?

We would have found it difficult to achieve our objectives without
TFN funding

Since presenting at TFN, has your
organisation undergone any
other significant changes?

No
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