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Name of your Organisation:  The Armitage Foundations 

Name of the project TFN funded:  The Armitage Foundation 

Date Funded by TFN:  24/09/2020 

Were you able to undertake your 

project as planned? 

Yes 

If no, please outline how the project has 

changed.  

 

Can you describe and/or demonstrate 

the specific impact that TFN funding has 

had against your initial objectives? 

TFN funding provided us with the financial security to continue 

operations and look to ambitious growth plans in the future.  

With TFN funding and the ongoing support and mentorship of Our 

Common Good, since September 2021, we have formalised 

partnerships with two universities and delivered Armitage Juniors to 

49 students in 5 schools. We have also undergone the procurement 

process for a digital agency to lead a digital discovery phase, for which 

we are in the process of securing match funding.  

As a direct result of TFN funding and our links with OCG, we have 

started looking at an ambitious long term plan which includes full 

digital provision. Your funding also enabled us to keep our strategic 

development manager (now programmes director) and, in the next 

year, will enable us to take on a part time administrator.  

What portion of the project did TFN 

fund? 

Approximately 30% (over two years). In addition, some of the funding 

will be used to partially fund our Digital Discovery phase 

 

How many direct beneficiaries did the 

TFN funded project reach? 

49 

 

How many indirect beneficiaries did the 

TFN funded project reach? 

250 

 

Were you able to leverage further 

funding as a result of TFN support? 

Yes 

 

If yes, how much were you able to raise? As yet unsecured, but have conditional match funding pledged from 

Our Common Good and have developed a long-term relationship with 

them. In addition, by utilising some of the funding as match funding 

for our Discovery phase and, potentially, digital transformation, we 

hope to continue to leverage funding as a result.   
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Did you receive any pro-bono support, 

volunteer offers or introductions as a 

result of the event? 

Yes 

 

If yes, please can you provide details of 

the support you received? 

Regular meetings and mentorship from OCG, including attending 

board meetings and taking part in our procurement process for digital 

agency.  

Has the training you received from TFN 

better prepared you in pitching your 

organisation to potential funders? 

Yes 

Has TFN increased your capacity to raise 

further funds? 

Yes 

How important was TFN funding in 

helping you achieve your objectives? 

We wouldn't have been able to achieve our objectives without TFN 

funding. 

Since presenting at TFN, has your 

organisation undergone any other 

significant changes? 

Due to Covid -19 restrictions, our programmes had to be conducted 

online. This, combined with encouragement from OCG, pushed us to 

consider a nationwide digital programme. We are in the process of 

fundraising for Discovery and anticipate that, if we proceed with the 

digital plan, we could see exponential growth and the development of 

a sustainable, sustainable model.  

 

Do you have any other comments or 

feedback on the experience of the TFN 

process? 

Although we emailed every donor whose contact details we were 

given, we only received contact with one. However, this relationship 

has been invaluable to us over the last year and we very much hope 

that we will continue to work closely with them. 

Thank you!  

Can you tell us any personal stories to 

highlight the value of the project? 

We will be happy to provide case studies if anyone would like.  

 


