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Name of your Organisation:  Pump Aid 

Name of the project TFN funded:  Emergency Community Water Point Repair Programme 

Date Funded by TFN:  18/06/2020 

Were you able to undertake your 

project as planned? 

Yes 

If no, please outline how the project has 

changed.  

 

Can you describe and/or demonstrate 

the specific impact that TFN funding has 

had against your initial objectives? 

We are delighted to report that (against our target of £150,000), 

Pump Aid raised a total of £270,916 from a wide range of funders, 

including the FCDO in London and in Lilongwe, the Waterloo 

Foundation in the UK, the Vibrant Village Foundation in the US and, of 

course, the Funding Network.   

The additional funding enabled us to go beyond the original 500 

broken pumps we had identified and, guided by the District Water 

Offices in Mchinji and Kasungu, we were able to fix additional pumps 

in some of the smaller and harder to reach communities in those 

districts.  Being smaller, these water points serve smaller populations 

than the pumps we had initially identified, and, being more remote, 

these were also the communities least likely to be helped by anyone 

else.  

This enabled Pump Aid's local mechanics to repair a total of 959 

broken water points, restoring access to safe water to more than 

190,000 people.  With Malawi having vaccinated less than 5% of its 

population (as of October 2021), handwashing was, is and will 

continue be Malawi's principal weapon against Covid19 and the 

impact of restoring access to water to some of its remotest 

communities cannot be understated. 

What portion of the project did TFN 

fund? 

8.60% 

 

How many direct beneficiaries did the 

TFN funded project reach? 

190,000 

 

How many indirect beneficiaries did the 

TFN funded project reach? 

The repairing of broken community pumps does not just help the 

community nearest the pump, it also relieves the pressure on and 

congestion around neighbouring pumps, which in turn reduces the 

spread of infections and the likelihood that neighbouring pumps will 

themselves break.  The number of indirect beneficiaries is both 

incalculable and considerable. 
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Were you able to leverage further 

funding as a result of TFN support? 

Yes 

 

If yes, how much were you able to raise? Our approach to TFN came at the very start of this initiative, when 

Covid19 had yet to seriously impact on Malawi though everyone said 

it soon would, and it wasn't until mid-September that we heard we 

had been awarded £175k from the FCDO's Covid Rapid Response 

Fund.  The FCDO requires a minimum of 25% match funding for all 

projects it supports and, though they said this requirement would not 

be enforced for Covid programmes, their appeal for Covid responses 

was massively oversubscribed and, the fact that we could say we had 

already secured match funding from TFN and others, must have 

counted in our favour. 

Did you receive any pro-bono support, 

volunteer offers or introductions as a 

result of the event? 

No 

 

If yes, please can you provide details of 

the support you received? 

 

Has the training you received from TFN 

better prepared you in pitching your 

organisation to potential funders? 

Yes 

Has TFN increased your capacity to raise 

further funds? 

Yes 

How important was TFN funding in 

helping you achieve your objectives? 

We would have found it difficult to achieve our objectives without 

TFN funding. 

 

Since presenting at TFN, has your 

organisation undergone any other 

significant changes? 

The success and impact of our Emergency Repair Programme has 

raised the local profile of Pump Aid in ways we could not have 

anticipated, which culminated in a visit to Kasungu by the Hon Lobin 

Lowe, Malawi's Minister for Water and Agriculture.  Not only did the 

Minister praise our work on the ground, he repeated his praise in a 

subsequent radio interview.  Since then we have been approached by 

a number of MPs, including members of the Malawi Parliamentary 

Women's Caucus, to see how our local approach could be delivered in 

their constituencies.  This is opening up a new range of new 

opportunities for our mechanics as well as giving Pump Aid the 

incentive to train even more.  

Do you have any other comments or 

feedback on the experience of the TFN 

process? 
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Can you tell us any personal stories to 

highlight the value of the project? 

See attached case study. 

 


