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Name of your Organisation: The Muscle Help Foundation

Name of the project TFN funded: Wellbeing Muscle Dream Programme 

Date Funded by TFN: 22/01/2020

Were you able to undertake 
your project as planned?

No

If no, please outline how the 
project has changed. 

Due to COVID-19 and the extremely vulnerable nature of the 
Muscular Dystrophy community, we moved quickly to pivot and 
establish a plan to support our beneficiaries and families. In March 
2020, we took the difficult decision to postpone face-to-face Muscle 
Dream activities. In April 2020, we shifted our operational focus to 
delivering virtual experiences for beneficiaries in their homes. In 
reducing isolation through online communication and engagement, 
we created a number of bespoke virtual programmes and initiatives 
including our "In Conversation With" broadcast series with guests and 
personalities sharing lockdown insights, positive tips and uplifting 
words of wisdom to help our community feel less isolated and more 
connected. We remain resolute and determined to continue our vital 
work.

Can you describe and/or 
demonstrate the specific impact 
that TFN funding has had against 
your initial objectives?

The Muscle Help Foundation is more determined than ever to 
continue its vital work. As a small charity with one full-time head, 
some freelance consultants helping on specific projects and activities, 
together with some truly amazing volunteers, we are focused on the 
needs of our community. We have one simple goal - to support our 
beneficiaries and families as much as we're able to.

Since COVID-19 began, Michael McGrath (CEO) has personally spoken 
to many of our families across the UK to check-in and first and 
foremost see how they are, let them know we're thinking of them but 
also explore how the charity can support them moving forwards. 
Many feel incredibly vulnerable, more isolated, more alone, 
increasingly anxious, distressed and in some cases terrified. 

Whilst we have not been able to deliver the proposed face-to-face 
Wellbeing Muscle Dream Programme due specifically to COVID-19 
and the vulnerability of our community, we have been able to use the 
TFN funding to help support our work at this extremely challenging 
time. We have continued to focus on reducing the Muscle Dream 
wait-list, albeit in a different way - we have had to constantly review 
what we can do operationally in bringing the magic and joy of a 
Muscle Dream intervention directly into people's homes.

It is a very different way of doing things but these interventions 
matter to some incredibly courageous and deserving young people, 
many for whom time is ticking, as a result of the severity and type of 
muscular dystrophy. We have pushed on and since March 2020, we 
have delivered a further 39 interventions and as a result, have moved 
a little closer to our mission of realising 657 Muscle Dream 
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experiences, tone for every muscle in the human body.

We recognise the importance of digital. We are working hard in 
leveraging our social channels in communicating with stakeholders, in 
keeping them informed and connected, whilst making sure that we 
are listening to and acting upon the needs of our community.

In 2020, we established a virtual events programme designed for our 
Muscle Warrior community including standalone initiatives such as 
our Wellbeing Outreach Programme and our first virtual Laughter 
Muscle Dream Programme that saw 17 beneficiaries and their families 
come together two days before Christmas. 

Over the coming months, we will be moving into phase two of our 
virtual strategy, meaning, we are innovating! A number of new 
programme ideas are being developed including how we can support 
good mental wellbeing and restore some hope for the future.

In addition to our virtual events programmes, our In Conversation 
With online broadcast initiative is going from strength to strength. 
This was purposefully designed with our community in mind: since 
May 2020, sixteen different guests and personalities have been 
invited to share their stories and insights on a variety of topics - from 
isolation tips by a former nuclear submarine commander, laughter 
yoga by a certified happiness facilitator to alleviating stress and 
anxiety in addition to conversations about resilience as a family, 
psychology tips for our powerchair football community and a 
conversation with our Patron Lorraine Kelly that included some great 
fun chatter about TV interviews with famous movie stars to all things 
Antarctica & penguins!

In January 2021, we began our second "In Conversation With" series 
and we have already lined up a host of fascinating guests - the 
intention is to continue to help families feel less isolated and more 
connected with the outside world. By the end of January 2021, the 
charity won't be far off reaching in excess of 100,000 people across 
the country through conversations that entertain, inspire, inform and 
uplift.

In continuing to work to bring our community together during these 
times of adversity, we are keen to continue to play our part in 
providing a little joy, some laughter and above all bring some hope 
into the lives of those for whom the charity exists to serve.

What portion of the project did 
TFN fund?

100%

How many direct beneficiaries 
did the TFN funded project 
reach?

12

How many indirect beneficiaries 
did the TFN funded project 
reach?

600 (est) to include extended family, friends, schools, hospices, care-
workers
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Were you able to leverage 
further funding as a result of TFN 
support?

Yes

If yes, how much were you able 
to raise?

MHF's charitable work has responded to COVID-19 by delivering its 
services virtually. This has allowed the charity to continue to support 
its beneficiaries and families. The feedback received from the 
community indicates that the new virtual work continues to have a 
very positive impact.

"To say this experience raised spirits is an understatement!!" - from a 
beneficiary who has experienced a Virtual Muscle Dream, and "From 
feeling blue to feeling filled with glee, what a contrast to our family's 
emotional wellbeing that laughter hour made".

We already know that our work brings many benefits to an individual 
- a Muscle Dream intervention allows families to be part of a powerful 
shared identity that connects them together, the experiences not only 
give real 'tangible' hope but are also an important platform for like-
minded individuals to share knowledge, memories and establish 
lasting friendships. From recent feedback and evaluation, the charity 
has been able to continue achieving these aims, demonstrating its 
impactful in a virtual way. 

With the TFN London's support, our continued success has meant that 
we can carry on with our work at a time when the wellbeing of our 
community is suffering terribly. The purity of our impact continues to 
provide the evidence that funders are looking for in terms of the 
difference and the outcomes that the charity is continuing to make - 
we have subsequently secured some funding from BBC Children in 
Need to help us with our work as well as engage more directly with 
our community. This funding has enabled us to recruit two 
contractors to help deliver a number of virtual Muscle Dream 
programmes and 'speak' to our community in finding out how we can 
continue to support them moving forwards. This is a significant step 
for the charity in not only being able to reach more beneficiaries and 
their families but also evidence more of its impact at an incredibly 
uncertain and restrictive time when our community needs us more 
than ever.

Did you receive any pro-bono 
support, volunteer offers or 
introductions as a result of the 
event?

Yes

If yes, please can you provide 
details of the support you 
received?

Yes, we had a number of volunteers helping - for example, in Sept at 
our Wellbeing Muscle Dream Programme, we had 6 of our long-
standing volunteers helping with different elements of the initiative. 
Additionally, photographs were taken and a film was produced - both 
tasks were executed on a voluntary basis. See: 
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https://www.musclehelp.com/wellbeing-outreach-programme/  

Has the training you received 
from TFN better prepared you in 
pitching your organisation to 
potential funders?

Yes

Has TFN increased your capacity 
to raise further funds?

Yes

How important was TFN funding 
in helping you achieve your 
objectives?

We would have found it difficult to achieve our objectives without 
TFN funding

Since presenting at TFN, has 
your organisation undergone 
any other significant changes?

As discussed previously in this brief report, due to COVID-19 the 
charity moved quickly to repurpose its services with the objective to 
pivot to a virtual strategy - this has enabled us to continue to support 
our beneficiaries and families at an extremely challenging time.

Do you have any other 
comments or feedback on the 
experience of the TFN process?

No, other than to say how much we enjoyed the presentation and 
engagement process - the charity looks forward to hopefully 
participating in future TFN opportunities. From the bottom of our 
hearts, thank you so much for all that you are doing in raising vital 
funds for social change charities via your live crowdfunding events. 
Together we are stronger!

Can you tell us any personal 
stories to highlight the value of 
the project?

One family commented:

"The laughter programme made us feel connected to some sort of 
normality seeing all the other families and most importantly, it made 
us happy", and another said afterwards, "It made us feel very happy 
indeed; our loads felt lighter and we all forgot about the world's 
troubles during this pressing time".

To view our COVID-19 work, we would encourage you to visit:

 

Website (COVID-19 statement) - https://www.musclehelp.com/covid-
19/

Website (Virtual Muscle Dreams) - 
https://www.musclehelp.com/virtual-muscle-dreams/

Website (volunteer Engagement Films) - 
https://www.musclehelp.com/volunteer-engagement-films/

Website (In Conversation With) broadcast series - 
https://www.musclehelp.com/in-conversation/

YouTube- https://www.youtube.com/user/dreammaker657

Flickr- https://www.flickr.com/photos/musclehelpfoundation/sets/
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