TFN Impact Report
Name of your Organisation:

Friends of Kipkelion

Name of the project TFN funded:

Piloting Expansion of Programmes to Uganda

Date Funded by TFN:

24th October 2016

Were you able to undertake your
project as planned?

Yes

Can you describe and/or
demonstrate the specific impact
that TFN funding has had against
your initial objectives?

Our local partners have been able to hire a project manager in Kenya
and a Project Co-ordinator in Uganda for the project. This is our first
attempt at applying our methods at a location far from our original
base in Kenya. We are now working in 4 pilot villages in Uganda as
planned, and 40 households are actively involved in the project. We
have delivered 5 workshops to the local people in the last 12 months,
covering hygiene, disease prevention and how to organise a village
health committee. Household latrine coverage has been increased
from 35% to 75%, 10 local people have been trained to install
smokeless stoves and 36 stoves have been installed so far. 100% of
the pilot households have started using mosquito nets and over 25%
have started treating their drinking water. 5 households in each
village are now "model homesteads" which have adopted all the basic
healthy practices.

What portion of the project did
TFN fund?

75%

How many direct beneficiaries
did the TFN funded project
reach?

790 (344 male, 419 female)

How many indirect beneficiaries
did the TFN funded project
reach?

2,448 (all the people in the 4 villages)

Were you able to leverage
further funding as a result of TFN
support?

Yes

If yes, how much were you able
to raise?

Not yet confirmed, but expected to get grant from Hood Trust
(£3,000) by end of year.

Did you receive any pro-bono
support, volunteer offers or
introductions as a result of the
event?

No

How important was TFN funding
in helping you achieve your
objectives?

We wouldn't have been able to achieve our objectives without TFN
funding

Since presenting at TFN, has your
organisation undergone any
other significant changes?

No
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Do you have any other
comments or feedback on the
experience of the TFN process?

It was an enjoyable and stimulating process, and one which I have
recommended to many other small charities!

Can you tell us any personal
stories to highlight the value of
the project?

Lucy Drijaru is a disabled woman, unable to walk, and is also the
mother of a four year old daughter. During our first visit to Uganda
we met her coming from her farm carrying firewood on her head and
crawling all the way to her house. We installed a smokeless stove in
Lucy’s house in August 2017. Now Lucy has reduced health risks for
herself and her child, and will save time and effort in collecting
firewood.
Two months after the smokeless stove was installed in her house.
Lucy had this to say: “I’m very grateful to you for installing the
smokeless stove in my house which has saved me a lot of hassle
collecting firewood and cooking. I have reduced the number of times I
need to collect firewood from 10 times to 3 times per week, and this
has also reduced the cost of firewood. I used to spend 4,000 Uganda
shillings ($1) every week, but now I no longer buy firewood as the
wood I collect myself is enough. I am using the money I save to buy
my child her needs. I’m a happy mother too, as I can now cook with
my child around in the kitchen.”

The Funding Network

Registered Charity Number: 1088315

