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Name of your Organisation:  ACCORD 

Name of the project TFN funded:  Adivasi Innovation Hub 

Date Funded by TFN:  24/09/2020 

Were you able to undertake your project 

as planned? 

Yes 

If no, please outline how the project has 

changed.  

 

Can you describe and/or demonstrate the 

specific impact that TFN funding has had 

against your initial objectives? 

The objective of the project was the establishment of an Adivasi 

Innovation Hub (AIH) as an incubator of Microenterprises (MEs) for 

the adivasi youth of the Gudalur Valley of the Nilgiris Hills of Tamil 

Nadu. This is the culmination of several years of interactions and 

consultations between ACCORD and the Adivasi Munnetra Sangam 

with the tribal youth drawing on learnings from a range or trial micro-

enterprise initiatives in the community. As a result of the funding from 

TFN, ACCORD was able to employ a Director to drive forward this 

initiative and establish the AIH. Murali Menon, who has had a long 

and successful career in the coffee business in South India, took up his 

role in May 2021 (there were delays related to COVID and lockdown 

restrictions which prevented an earlier start, so the project is running 

on a slightly delayed timescale as a result). Murali has however begun 

the work of selecting and supporting enterprises from the agreed 

PoCs, beginning in the category of products and services. The two 

enterprises so far selected and supported provide solar lighting and 

heating and make sustainable and reusable sanitary pads. Murali has 

been successful, within the restrictions of the COVID situation, in 

connecting with adivasi youth designing and contributing to field 

training, as well as helping with the business planning and launch of 

the start-up micro-enterprises. He has also begun working on securing 

grants for years 2 and 3 of the project. 

The first business, the Adivasi Aadithya Amaippu, introducing 

affordable renewable energy-based solutions for locations without 

access to the grid, so far employs 9 young Paniya youth aged between 

18 and 23. They have started the sale of water heaters, installed 

lighting systems into the newly constructed lantana COVID isolation 

units in Gudalur, and are undertaking further training into taking 

forward their enterprise with the target of selling 40 water heaters in 

the next 3 months.  

The second enterprise, Uramala, has employed a group of 10 women 

and AIH has secured the partnership of EcoFemme to train them and 

Telstra to grant support that training and initial start-up. In the first 
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stage of this venture the women learned stitching skills through 

making 100 masks. AIH has procured four electrical tailoring machines 

and cloth pads to begin the work. Around the small number of those 

directly employed are their families and dependents who have been 

impacted by this work, which in turn will be providing experience and 

inspiration for other young people in the community. Most 

importantly the AIH has been successfully launched and its work to 

inspire tribal youth and support them in the development and 

operation of community-owned micro-enterprises has begun. This has 

been made possible because of the funding for the Director's salary 

for the first year by The Funding Network. 

What portion of the project did TFN fund? 100%. The Director's salary is 125,000 rs pcm (15 lakhs pa) 

approximately £15k, therefore the TFN funding which began to be 

paid out in May 2021, will last until July 2022. 

 

How many direct beneficiaries did the 

TFN funded project reach? 

The Director, 3 other staff and 19 employees of the micro-enterprises 

 

How many indirect beneficiaries did the 

TFN funded project reach? 

The families and community around the 3 tribal staff and the 19 tribal 

youth employed, that is upwards of 150 people 

 

Were you able to leverage further funding 

as a result of TFN support? 

Yes 

 

If yes, how much were you able to raise? A number of other individual supporters contributed another £5000, 

which has helped employ the other AIH staff 

 

Did you receive any pro-bono support, 

volunteer offers or introductions as a 

result of the event? 

No 

 

If yes, please can you provide details of 

the support you received? 

 

Has the training you received from TFN 

better prepared you in pitching your 

organisation to potential funders? 

Yes 

Has TFN increased your capacity to raise 

further funds? 

Yes 

How important was TFN funding in 

helping you achieve your objectives? 

We wouldn't have been able to achieve our objectives without TFN 

funding 
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Since presenting at TFN, has your 

organisation undergone any other 

significant changes? 

No 

 

Do you have any other comments or 

feedback on the experience of the TFN 

process? 

It was a wonderful experience, Eugenie and Jennie were so supportive 

with very valuable and constructive guidance and the TFN family's 

response unbelievably encouraging, on the night, but more 

importantly, in the long term, to the tribal community. They felt their 

efforts were believed in. 

Can you tell us any personal stories to 

highlight the value of the project? 

ACCORD has been able, successfully, to approach other supporters 

and funders in India with the validation of the TFN funding. 

 


