
Report back to The Funding Network/Addidi  
Working Chance 

 
 
1. Name of your organisation and date funded by TFN:  
Working Chance, July 2012 - Addidi 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Our vision is to lead a revolution in restorative recruitment for women offenders.  Our main areas of 
work go far beyond placing women offenders in voluntary and paid work. We are reframing the 
recruitment of offenders, particularly women offenders, by changing attitudes amongst employers, the 
media and society.  Our mission it to help women ex-offenders to become autonomous and financially 
independent through employment, enabling them and their children to cross the social divide from 
exclusion to contribution. 
 
3. When was your organisation first established? 
2007 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
We continue to grow and expand our services – in the year ended 31 August 2012 our turnover 
increased around 50% on the prior year – up to £375k from £241k in 2010-11. 
 
As our revenue grows, so too has our staff team (we now have nine members of staff) and our 
beneficiary reach. We supported 61 women into voluntary placements and 64 into paid employment in 
2011-12. This is an increase of over around 50% on the prior year. During the current year we hope to 
pass the 80 paid placements mark.  
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (e.g. all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The project supported by TFN/Addidi – Women @ Work – has had immense impact on the women 
supported. This project aims to get women into paid employment. Helping a female ex-offender into 
quality paid work with mainstream employers provides the vital structure and routine to her life to help 
her steady the course of her life.  
 
The majority of the women we help are mothers. The feedback we have had from women about the 
impact working has had on their children is perhaps some of the most compelling:.  
• “I noticed from my daughter she was more active while I was working. She’s gone to nursery full-

time, she’s being stimulated, she’s happier because at the weekend we’re valuing weekend time 
more because we don’t see each other during the week days. So weekends it’s more about me 
and her. We’re doing bigger things at the weekend, better places.” Candidate, August 2012 

• “At least knowing I’m coming here [to Working Chance] and learning stuff to get me back into the 
working industry… that makes me feel more fulfilled in myself. And when I go home and say 
‘How’s school?’ I can say ‘I did this today’ and I try to project onto him that learning is a good 
thing.” Candidate, August 2012 

 
One of the results of our work of which we are most proud of is our re-offending rate. This still stands 
at less than 3%, compared to over 50% in the general female offending population. This small number 
speaks volumes about the impact employment can have on our women candidates.  
 



6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
The Women @ Work project helped 64 women into paid employment last year, giving a total reach of 
over 120 when the children of these women are included. As described below, we have used this 
TFN/Addidi funding to cover the intensive one-to-one support that we provide to our candidates and 
also to contribute to their travel expenses when attending interviews. Through these two elements, 
this Addidi funding has supported around 20 individual women and their journey to employment.   
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e. volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
This money has helped cover the cost of the intensive one-to-one support that we provide to our 
candidates. By paying for our consultants to travel into prison to meet the women before their release, 
and then covering the cost of the subsequent mentoring, this money makes the difference between a 
candidate hearing about our work really engaging with us and ultimately finding work. By giving them 
this personal service we ensure that motivation remains high and that candidates can complete their 
journey back into society positively.  
 
We have used some of the TFN/Addidi money to pay the travel expenses of candidates in order to get 
them to job interviews and to their mentoring meetings. While a London Underground travelcard might 
not seem like a big expense if you are in regular work, paying out £8-£11 to get to a prospective 
employer is a big expense if you are trying to feed your children whilst on benefits. By covering this 
expense for our candidates TFN/Addidi has given them one less thing to worry about and enabled 
them to focus on the important task of impressing at interview and focusing on their life goals.   

 
8. Do you have any other comments regarding TFN funding?  
 
We are immeasurably grateful to The Funding Network and to Addidi for your generous support. We 
recently asked our candidates what they would do if Working Chance didn’t exist. One candidate 
responded by saying “I don’t know what I would do because Working Chance has offered me the best 
possible assistance. They gave me hope when I thought that all hope was lost”. This is the real 
impact of TFN/Addidi support. Without you, we could not be here to bring our candidates hope and - 
ultimately – to help them realise their dreams of a steady job and a stable life with their children.  

 
9. Can you please include any relevant photos or clips that may relate to the project.  

 
See attached 
 


