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CHAIR OF TRUSTEES 

Candidate brief – September 2017 

 
The Funding Network (TFN) brings people together at live events to raise funds for small non-

profits who create lasting social change. Our core funding areas include health, education, 

environment and climate change, livelihoods, human rights, crime reduction and peacebuilding. 

Since 2002, TFN events have brought together over 10,000 people who raised £10 million for 

1,500 non-profits around the world. TFN’s achievements are made possible through a network of 

engaged members, enthusiastic supporters, generous corporate hosts, collaborative partners, 

committed Trustees and a dedicated staff team.   

As TFN celebrates its 15th anniversary this year, we are looking forward to the next 15 years of our 

story by building on our success to diversify our events and support more social change projects 

than ever. We will engage new philanthropists of all ages through creating and sustaining 

partnerships (such as with Hackney Giving, Rathbone Greenbank Investment, Beyond Me and 

Year Here) and spread our live crowdfunding model to new audiences around the UK and 

internationally.   

At TFN you are guaranteed an exciting and rewarding experience. If you are committed to tackling 

social disadvantage, have a strategic mind and are passionate about leading TFN in its next phase 

of growth we hope to hear from you!   

To find out more, check out our website: http://www.thefundingnetwork.org.uk/ 

 

Message from our Current Chair 

I was a trustee for two years before I took over as Chair, from one of our founders, in 2001. It has 

been a privilege to be able to contribute to this amazing organisation, but it is time for change and I 

will be stepping down in December of this year. TFN is in a good state – well-funded, successful, a 

committed membership, an excellent CEO and outstanding staff. Anyone who attends our events 

knows that the TFN experience is inspiring.  

Of course, there are still enormous and exciting challenges. Probably as a result 

of the impact we already make in the world, there is continuous aspiration for 

growth. Attracting new donors and members is a constant challenge.  

We have a great board of trustees, so you may be wondering why we haven’t 

appointed one of them to this position. I did have some succession plans in place 

but, for various reasons, these have not materialised. This, combined with a 

desire to attract fresh ideas, thinking and experience, has led us to seek external applications.  

I wish you all the best with your application should you decide to apply. You will not be 

disappointed  

 

 

Michael Maynard 

http://www.thefundingnetwork.org.uk/
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JOB DESCRIPTION 

Position:   Chair of Trustees 

Direct report:   Chief Executive, Trustees 

Location:   London 

Term:    3 years, with option to extend to a maximum of 6 years 

The Chair is a voluntary role without financial remuneration.  

 

Role Summary 

 Provides leadership to the board of Trustees to fulfil their responsibilities for the overall 

governance and strategic direction of TFN. 

 Ensures that TFN pursues its objects as defined in its governing document, charity law, 

company law and other relevant legislation/regulations. 

 Works in partnership with the Chief Executive and optimises the relationship between the 

Trustees and staff. 

 Facilitates pertinent, well-rounded and carefully considered strategic decision-making with 

the board of Trustees. 

 

Main Responsibilities 

Board of Trustees 

 Approves the annual cycle of the board meetings, meeting agendas, chairs and facilitates 

meetings, monitors decisions taken at meetings and ensures they are implemented. 

 Liaises regularly with the Treasurer to maintain a clear grasp of the charity’s financial 

position, ensuring full, timely financial transparency and information disclosure to the board. 

 Annually reviews the board structure, role, staff relationships and ensure implementation of 

agreed changes/developments are carried out. 

 Creates a strong and fulfilling working relationship with trustees and the Chief Executive 

through review and self-reflective evaluation. 

 Ensures adherence and compliance around key policies to e.g. Equality of Opportunity, 

Health & Safety and in all decisions and discussions of the Board and its sub-committees. 

 Addresses conflict within the Board of Trustees, within the organisation and liaises with the 

Chief Executive to achieve this. 

Chief Executive 

 With support from the board, appoints the CEO and leads the process of appraising and 

constructively guiding the performance of the CEO. 

 Supports CEO on matters of strategy, governance, finance and HR. 

 Maintains careful oversight of any risk to reputation and/or financial standing of TFN. 
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 Receives regular informal progress reports of the organisation’s work and financial 

performance through the CEO. 

Advocacy 

 Helps raise TFN's profile in the philanthropy sector and in their own networks so far as they 

are reasonably able to do.  

 Represents TFN as a spokesperson at appropriate events, meetings or functions outside of 

TFN’s calendar of events, helping increase the number of members and corporate 

supporters and regular donors. 

 Attends and be a member of other committees or working groups when appropriate in role 

as Chair. 

 Financially supports some projects presenting at TFN events. We ask only that such 

support is appropriate to the individual’s circumstances.  

 Be a financial supporter of TFN itself as and when the need arises. Again, the level of 

support will be what is appropriate to the individual’s circumstances and for the needs of 

TFN. We seek to cover all of our operational costs from earned income (registration, 

membership fees and levy) plus grants from trusts and individuals. 

 

Person specification 

Essential 

 Understanding and acceptance of the legal duties, responsibilities and liabilities of 

Trusteeship as expected by the Charity Commission. 

 A strong affinity with the vision and values of TFN. 

 Commitment to TFN’s objects, aims and vision and willingness to devote time to carry out 

responsibilities. 

 Strategic and forward looking vision in relation to the charity’s objects and aims in raising 

funds to support non-profit organisations. 

 Good, independent judgement and the ability to think creatively in the context of TFN and 

external funding environment. 

 Good communication and interpersonal skills and the ability to respect the confidences of 

colleagues. 

 Balancing tact and diplomacy with willingness to challenge and constructively criticise. 

 Prior experience of committee/trustee work. 

Desirable  

 A wider involvement with the voluntary sector. 

 Experience of chairing meetings, committee work, some experience of charity finance, 

charity fundraising. 

 Leadership skills exercised through a period change. 
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 Contacts in the corporate world or the private giving sphere.  

 

Time Commitment 

 The board of Trustees meets 4 times a year and Trustees are expected to attend at least 3 

of those meetings.  

 It is important that the Chair is able to attend at least 8 TFN events a year, including regular 

London events, regional groups, Young Funding Network and partner events.    

 In addition to Board Meetings, other contact – usually electronic or by telephone – will be 

necessary. 

 

The Current Board 

TFN has a skilled and committed Board of Trustees currently made up of ten members, who are 

recruited, selected and approved by the Board.  Each  trustee  serves  a three year  term,  after  

which  a  trustee  may  stand  for  another year or two (maximum 6 years).  They bring expertise 

from a range of backgrounds and experience. Whilst diverse, they are aligned around a common 

set of values and commitment to the organisation. They’re also a great bunch of people! 

 

 

How to Apply 

For further information on TFN or details on the position of Chair of Trustees, please contact Celine 

Gagnon, Chief Executive, on celine@thefundingnetwork.org.uk or call 0845 313 8449. 

If you are interested in being considered for this role please submit a full CV with a covering letter 

(no longer than 2 sides of A4) explaining how you believe you fulfil the role requirements to 

michaelm@maynardleigh.co.uk 

 

mailto:celine@thefundingnetwork.org.uk
mailto:michaelm@maynardleigh.co.uk

