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The GASP Motor Project provides accredited hands-on courses in basic motor mechanics, primarily 
for disaffected and potentially ‘at risk’ young people (aged 14-19) in Surrey and the surrounding 
areas.  We are a small but expanding charity, targeting and supporting some of the hardest to reach 
young people in the community. 
 
 
TFN Grant allocation 
The generous grant of £5,000 we received from The Funding Network has been hugely valuable to 
GASP at a time of great change for the charity.  It has enabled us to both consolidate our workshop 
based activity, and expand our mobile operation, successfully growing our programme of activity in 
the ever-changing landscape of youth provision in Surrey. 
 
The funding was specifically used to subsidise the delivery of 4 x 6 week courses for young people 
who were either NEET (Not in Education, Employment or Training) or at risk of becoming NEET 
(RONI),  Two of the courses were delivered from our workshop in Albury, and two were delivered 
locally using our mobile unit. 
 
The first workshop course involved students from Kings College in Guildford and targeted six young 
people who had been identified as being at risk of becoming NEET.  These were young people who, 
whilst they were still in school, often had a limited attention span in class and found it difficult to 
engage in the more traditional academic subjects.  They welcomed the opportunity to work in a 
different environment, and working on a range of different vehicles, they were able to develop both 
their knowledge of motor mechanics, and their soft skills (teamwork, communication, social skills 
etc).  All six were successful in obtaining AQA Unit Award accreditation. 
 
The second workshop course involved four students from the Kingsway Centre in Woking.  These 
were young people who had been temporarily excluded from mainstream education, and came from 
across North West Surrey.  Supported by staff from the Centre they responded well to the calm 
instruction given by GASP staff, and to being able to spend time in a working environment (outside 
the classroom).  All four obtained AQA Unit Award accreditation. 
 
The mobile courses were delivered in venues in Hersham and in Woking.  The first, in Hersham, 
was targeted at young people who were again considered to be at risk of becoming NEET.  Working 
with the Elmbridge Alternative Learning Programme we targeted six young people who were ‘part 
time’ in mainstream schools.  The course was delivered from a local community resource, Ansell 
Hall, with the young people working on scooters, quad bikes, go-karts and motor bikes.  Vehicles 
designed to grab their attention, and to keep their interest.  Over the six weeks of the programme 
they learnt a range of technical skills, as well as developing their soft skills.  Of the six starters, five 
successfully completed the course and obtained AQA Unit Award accreditation. 
 
The final course was delivered from Lakers Youth Centre in Goldsworth Park, Woking.   Working 
with Surrey Care Trust we ran a one day taster session for NEET young people in the area, to 
gauge the levels of interest and likely take up of a 6 week mechanics programme.  Six young 
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people attended the start of the taster session.  It became apparent that two of them (one had been 
in court the day before and had been expecting to be in a Young Offenders Institute) had little 
interest in any kind of structured activity.   They were generally disruptive, and chose to leave at 
lunch time.  The other four were all keen to engage with programme.  So we planned and delivered 
a structured AQA Unit Award accredited programme for this group of NEET young people (3 male/1 
female).  These were challenging young people who often found it hard to engage with other 
programmes, but from the start they gelled well as a group, concentrated on the task in hand, and 
expressed an interest in learning.  All four had 100% attendance of the sessions, and by the end of 
the course each one attained AQA Unit Award accreditation.   
 
So in summary, the generous grant from The Funding Network has been used to subsidise the 
delivery 4 x 6 week motor mechanics courses for ‘hard to reach’ NEET and RONI young people.  Of 
the 22 young people who started a course, 19 (85%) successfully completed it, and received AQA 
accreditation.  
 
It simply would not have been possible for us to deliver these courses without the generous grant 
we received from The Funding Network.  We are hugely grateful both or that support, and for 
valuing what we do. 
 
GASP Update 
The grant from The Funding Network has been crucial in enabling us to drive our work forward, and 
we are enormously grateful for the support we have received.  It has also undoubtedly acted as a 
catalyst to help us unlock other funding streams, with grants now received from The Henry Smith 
Charity, The Worshipful Company of Weavers, Comic Relief, the Wates Foundation, the Community 
Foundation for Surrey, and others. 
 
The increased funding streams, our move to new premises (in July 2012) and the introduction of our 
‘Mobile courses’ have enabled us to significantly grow the take-up of our programmes and the 
numbers of ‘hard to reach’ young people we work with.  Historically, in the 18 months to April 2012 
we delivered circa 50 sessions and worked with a total of 50 young people.  In 2012/13 we 
delivered circa 190 sessions (140 daytime and 50 evening sessions) and worked with 115 young 
people.  In our Financial Year April 2013/March14 we are on track to deliver over 200 daytime 
sessions, and 100+ evening sessions, which in total will directly benefit in excess of 150 young 
people. 
 
Of the 300+ sessions that GASP will run this financial year, circa 200 (95 daytime, and 105 evening 
sessions) will be delivered from the workshop. The 100+ ‘Mobile’ sessions have been delivered 
across Surrey.  Approximately 60% of these sessions have been run from local youth / community 
centres, and 40% from school premises.  Feedback from the organisations we have worked with 
has been universally positive, and a clear sign of success of the programme is that we are now 
seeing repeat business.  
 
We have successfully grown our activity with Special Schools, and organisations who work with 
young people for whom mainstream education is not considered appropriate.  Over the last 12 
months we have successfully delivered programmes for the Kingsway Centre (a short stay school), 
Starhurst School, the Abbey School in Farnham, the Park School in Woking, and with the STEPS 
programmes (for young people who are not in education) in Woking and Staines.  In total 46 young 
people from these organisations will have directly benefited from their experience at GASP. 
 
All the young people we work with are now provided with a structured learning experience.  In 
October 2012, we became a registered Delivery Centre for AQA Unit Awards.  So all our 
programmes now offer young people an opportunity to gain an accreditation.  Since that time, we 
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have been able to accredit 130 young people.  In many cases this will be the first, and sometimes 
the only qualification, that the young people we work with will attain during their school years. 
 
To maximise the benefit of our work we always look to work in partnership with other organisations 
and community groups.  Over the last 12 months we have worked with Surrey Youth Support 
Services, Surrey Police, community Youth Support workers, schools (mainstream and special), and 
other youth related charities, to promote our programmes and to identify and recruit new client 
groups. 
 
As a part of our programme we have piloted a course for young homeless people where, working 
with the Surrey Youth Support Services (SYSS) Team, we delivered a 12-week accredited 
programme for NEET young people from Walton Youth Centre. 
 
In May 2013 GASP successfully tendered, in partnership with Guildford YMCA, to deliver Surrey 
County Council's 'Local Prevention Framework' (LPF) in the boroughs of Guildford and Waverley.  
The aim of the programme, which will run for 2 years, is to prevent young people (14-16) from 
becoming NEET. GASP’s role, which commenced in September 2013, is to deliver 'After School 
Motor Mechanics' sessions (66 sessions per annum) in schools in both boroughs, and additionally a 
school holiday programme in Guildford borough. 
 
In addition to our expanding daytime programme, we also continue to run evening sessions as a 
diversionary activity for young people in the villages surrounding Albury (Gomshall, Peaslake, Shere, 
Cranleigh etc). In these rural communities, meaningful evening activities that engage and train young 
people with new skills are crucial.  Responding to local demand, GASP is now running sessions on 3 
evenings a week. 
 
 
What difference are we making? 
We are working with some of the hardest to reach young people. Because of this, the difference 
made can be in small steps in terms of basic motor engineering skills (now captured in AQA 
qualifications – 130 young people accredited to date), whilst simultaneously reflecting a significant 
change in their attitude, behaviour, time-keeping and other ‘soft skills’.  Examples would be: 
 

 a 6-week course we ran from a youth centre in Surrey Heath for a group of 4 young people 
who were not in school.  These young people were identified by local Youth Workers.  They 
had rarely engaged with any previous structured programmes, spending most of their time 
out on the streets, but did have an interest in cars.  Three of the four recorded 100% 
attendance (the other 66% attendance) at our GASP sessions, making their own way to the 
Youth Centre each week (so no need for a youth worker to intervene).  Two of the young 
people moved on to a structured Surrey County Council Alternative Learning Programme.  
One has now enrolled on a full time motor mechanics course at Farnborough College.  A 
further course is now being planned for Spring 2014, for another group identified locally by 
SYSS. 

 

 in partnership with Brooklands museum we ran a 12 week programme for four young people 
from the North West Surrey Short Stay school.  The young people worked on a wide range 
of vehicles including the ‘Driving Day’ cars used during school holidays to give rides on the 
track/embankment, and a kit car modelled on an historic vehicle.  They also worked on an 
engine from a Lotus Elan.  All participants achieved AQA Unit Award accreditation, and one 
of the students is now on a full time motor mechanics course at Brooklands College.   
Recognising the benefits GASP can bring, the school have now booked workshop based 
courses each week throughout the academic year. 
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What measures are in place to ensure that what we do is of good quality? 
We work closely with teachers, youth workers, and the police to ensure that the sessions we deliver 
are appropriate for the client group attending each session.  We have developed structured 
sessions, which are designed to engage the young people, and to enable them to work towards an 
accreditation.  Client organisations are involved in all of the session delivery (supervising behaviour 
etc) and therefore help us to ensure that sessions are delivered to a high standard, as well as 
providing regular feedback on session delivery and client progress.  
 
All of our AQA Unit Award work is professionally assessed.  We have set ourselves a target for the 
next 12 months that 75% of our clients will achieve some form of accreditation.  This takes into 
account the fact that for some of our clients, particularly those with significant learning difficulties, 
working towards an accreditation may not always be appropriate.  
 
Every young person who completes an AQA accreditation receives a Folder of Achievement after 
completing a programme at GASP. This is part of our continuing focus on professionalism in relation 
to our clients and service users. 
 
 
How are we measuring the success of the work?  
We use motor mechanics as a key motivator, developing and delivering customised ‘accredited’ 
programmes of activity, which provide young people with opportunities to re-engage with education, 
and learning.  These also help them to develop a broader range of ‘soft’ skills including team 
working, communication, timekeeping, politeness, etc.  To help us capture all this information, and 
better measure the impact and success of our work, we have recently acquired a new database 
‘Social Impact Tracker’ (SIT).  This enables us to track all our programmes and activities, our 
clients, session details, their attendance, and progress towards accreditation.   Working with schools 
we are developing ‘entry and completion questionnaires for students and teachers which, using SIT, 
will enable us to better capture the changes and development of ‘soft skills’ within our client group. 
 
 
Summary 
The last 18 months has seen a huge change in scale of activity at GASP.  The move to our new 
workshop, and the introduction of our mobile service, has enabled us to significantly increase the 
number of sessions we can run, and the number of young people we work with.  Working with 
partner organisations, we have developed and now run courses for homeless young people.  With 
Surrey Youth Support Services we are now developing customised work programmes for NEET 
young people.  We have further professionalised our programmes, and by becoming an AQA Unit 
Award delivery centre we are now able to offer accreditation on all of the courses we run.  Our new 
database ‘Social Impact Tracker’ is enabling us to record, and monitor the impact of our 
programmes, and increasingly to measure the changes in ‘soft skills’ of the hard to reach group of 
young people who form the majority of our clients. 
 
The expansion of our work would simply not have been possible without the support of The Funding 
Network, charitable trusts, and other like minded organisations.  We are hugely grateful to you for 
enabling us to make this change happen. 
 
Andy Finch 
Chief Executive 
 
6th March 2014 


