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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  
Report back to The Funding Network 

 
1. Name of your organisation and date funded by TFN:  

 
    Streets of Growth - March 2015 
 

2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  

 
VisionXcite programme is a bespoke approach that aims to engage, inspire and progress 
most high risk, vulnerable young people through focused, social, enterprise challenges and 
work experience activities in our Turning the Tables (TtT) Enterprise combined with our 
bespoke Street School that provides, accredited work/enterprise training and life 
skills/personal leadership development to support young people to develop life skills, (i.e. 
understanding the relevance of how ‘you’ think and behave impacts on how ‘you’ achieve), 
employment skills. All of the above is underpinned with consistent transitional coaching by 
Streets of Growth (SOG) Youth Coaches to support young people to move out of violence, 
poverty and disrupt their cycle of negative behaviours/patterns so they can progress and self-
sustain into their chosen life/career pathway.  
The aim and purpose of VisionXcite and Streets of Growth and make sure that no vulnerable, 
disadvantaged young person is left behind in the physical, social and economic regeneration 
that is taking place in East London. 
 
 

3. Were you able to do this work as you described it in your application and 
presentation?  

Yes 
 
What evidence do you have for the success or failure of the funded project? 

 
The young people we have engaged with have wide range of complex needs from those 
who needed support and guidance to make the right career steps forward to young 
people who are the furthest away from the job market due to a range of blocking social 
behaviours and complex social and emotional challenges.  

 
However, through the demonstrated outcomes achieved we believe that we have the 
following lasted impacts on the young people that we have worked with; namely  

 
 Development of life skills and emotional resiliency to able to effective deal with and 

manage with life tensions. 
 Development of transferable skills that they can use when applying to prospective 

employers 
 Development of confidence and self-belief that they reach their ambitions and have 

the confidence to earn money through their own enterprises. 
 
In terms of evaluation and monitoring during first 2 months of engagement with a young 
person is the assessment stage where the Youth Coach works to build a relationship and to 
build up a profile of the young person context and needs. During this process, the young 
person has the opportunity to complete an assessment questionnaire which asks a range of 
questions on where the young person feels they are in terms of emotional well-being, career 
goals, and personal autonomy. 
 
The collated responses below are from 56 of the 63 high risk young people we engaged 
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 60% (34) stated that they felt they had no future in being able to secure a career they 
wanted. 

 63% (35) said they had no career goals 
 44% (25) stated that it was easier to earn money ‘other ways’ 
 80% (45) stated that they felt they lacked the confidence and skills to get a career 

they wanted. 
 
Assessment and review is then an on-going process throughout our work and interventions 
with each young person.  The responses below are collated from the last set of responses 
given by 61 of the young people  

 71% (43) stated that since been involved with the Street School programme now felt 
more confident. 

 81% (49) felt they had a clearer idea of their career goals. 
 73% (44) had made a conscious effort to make life style changes and to move away 

from negative behaviours/actions. 
 

In addition, backed by own evaluation as well as data emerging from trusted partners such 
as the Princes Trust and local Job Centre Plus it remains evident that while the employment 
figures are improving there are a growing number of young people in Tower Hamlets who 
remain disconnected and struggle to engage in traditional employment and training 
programmes.  
 
Streets of Growth will continue with its programme and through the funding support it 
received from TFN donors we will   
 

 Refine and enhance the coaching by using techniques such as Motivational 
Interviewing which helps young people explore and resolve ambivalence and low motivation 
alongside CBT to help young people to identify and change dysfunctional and negative 
attitudes, thoughts that contribute to problem behaviours. 
 

 Work to enhance and develop the transitional employment experience that helps a 
young person to gain and practice critical entry level employment skills while earning a 
subsidised wage. To achieve this Streets of Growth long term strategy plan is to develop the 
Turning the Tables Enterprise by into the coffee and upcycle/recycling market trends and use 
this to create a high end social enterprise that delivers to paying customers a quality coffee 
combined with the sale of high quality up-cycled furniture and recycled vintage products, 
while tapping into the social conscious of people to help make a difference of lives of 
vulnerable and disadvantaged communities.     
 
The Turning the Table retail outlet will provide vulnerable, at risk young people with 
education, training, enterprise and work skill opportunities and experiences to make a 
positive impact on their lives and to break the cycle of poverty and harm. 
 
(attached to this report is an outline of the proposal and Streets of Growth is currently 
working on a viable business plan) 
 

4. If you were not able, please explain what happened and why? 
Can you quantify any changes? E.g. …expanding number of employees, number of 
projects, geographical scope.  
 

 
5. Can you measure, assess or describe the change that happened as a result of 

this work?  
What actual change did the funded project generate? What proportion of the project/work 
did TFN fund (e.g. all/x%)?   
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The funding from the TFN was proportioned as we outline in our original application.  
 
 20% of donation funds will be used for materials that young people can use to set 

up their enterprise initiatives and/or social action projects.   
 

 30% of donation funds will be used for achievement vouchers for young people who 
make significant changes and progress. The vouchers will be used to support young 
people to purchase items that will be useful for them as they make important positive 
achievements. 

 
 50% of donation funds will be proportioned to a Youth Coach Salary time to do 

street work, outreach and build a positive coaching relationship with 60 young people 
 

Below is a summary break down of the outputs and activities delivered through the 
VisionXcite Programme to support young people to progress; namely  
 

 4000 hours of outreach and street work - this is the cornerstone of our work as often 
high-risk young people have had little or no experience with adults who impose 
consistent expectations of healthy behaviour; they are prone to frequent 
disengagement and rejection of constructive relationships. Streets of Growth Youth 
Coaches relentlessly reconnects with a young person who periodically rejects them 
and refuses to engage in programming. 
 

 Each Youth Coach has a caseload on average of 31 young people of which 20 

young people were identified as NEET and/or NEET and high risk.  The remaining 11 

young people were at risk of becoming NEET.   

This case load would fluctuate dependent on the engagement and enrolment 
programme but at any one time a Youth Coach would have at least 20-25 young 
people they would be working with on a weekly basis 

 

 750 hours of Street School (approx. 15 hours per week for 50 weeks) which included 
career sessions where NEET young people can obtain support in terms of job 
searching CV’s and applications, progression into further education, training and 
apprenticeships, Structured Accredited Courses in BTEC Level 1 and Level 2 Work 
and Enterprise Awards. This ran alongside work experience placements and 
Enterprise Challenges. The Enterprise Challenges provide young people with 
practical work experience, developing transferable skills that they can communicate 
when they applying to prospective employers through applications, CV’s and 
interviews.  A total of 4enterprise challenges were delivered (1 per quarter) and 1 
social action challenge The enterprise and social action challenges that the young 
people undertook included 
  

i. planning, coordination of a marketing and sales event of recycled bikes and 
other recycled items (X 1 challenge) 

ii. Training in the fixing of I-phone screens fixing services in which the young 
people set up their own market stall offering services to paying customers at 
Spitalfield Market (x 2 challenges) 

iii. furniture up-cycling challenge (x1) in which young people were given a 
selection of discarded furniture. 

iv. Social Action Challenge in which 12 young people developed a community 
cohesion event which they ran in Bromley by Bow. 
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  6000 hours of one to one personal development and transitional coaching and 
mentoring. (This is calculated at approx. 1200 hours delivered by each Youth Coach 
over the year (approx. 23 hours per week, meeting on average 10 young people, face 
to face for 2 hrs per young person). 

 

 240 hours of work experience placements with a range of corporate and small 
business ranging from catering, retail, maintenance, stewarding etc. 

 

 Provided young people with the opportunity to partner with business mentors such as 
Barclaycard and Beazley Insurance. This consisted of a mix of group work sessions 
and one to one sessions ranging from interview skills to CV workshops, and 
employability skills. 

 

 Employability taster session led where young people have the opportunity to talk with 
employers to find out what ‘people skills’ they are looking for when they recruiting. 
Visits included to Jamie Oliver Cooking School, Land Securities development 

 
Outcomes 
 

Of the 63 high risk young people engaged by the Youth Coaches a total of 43 young 
people engaged on to the Street School part of the EYV programme: 
 
Of the 43 young people who enrolled 27 young people successfully completed 3 months or 
more (consistent attendance) of the Street School employability programme, at least 1 
enterprise challenge/work experience placement. 
 
The remaining 16 young people are still engaged on the programme and have completed at 
12 or more of the sessions. They have all experienced relapse, e.g. non-attendance etc. but 
through work with the Youth Coached have reengaged and are on course of completing the 
programme as well as making significant, positive life style changes.  
 
Of the total 43 young people enrolled on the Street School programme: 
 
27 young people gained and completed a BTEC Work-Skills Award 
 
The remaining 16 young people have registered for the BTEC qualification award and have 
completed at least 1 unit but are still yet to complete the BTEC Award. 
 
All 43 young people were surveyed at the end of January 2016 to assess self-esteem and 
lifestyle changes. Results below are collated from the data collected. 
 
 
Only 2 self-reported incidents of being cautioned by the police. 
 
No arrests or custodial sentences given to young people while engaged with Streets of 
Growth. 
 
37 (86%) stated that since been involved with the programme now felt more confident. 
 
39 (91%) stated they had made at least positive change in their lifestyle. This was broken 
down as follows: 
 
36 said they now felt more confident to walk away from peers when they were engaging in 
negative activity 
 
31 said that were no longer taking drugs and/or selling drugs to make money.   
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(based on self-reported date collected from the young people. 
 
From the 27 high risk young people who graduated from the Street School programme 25 
young people gained employment or a paid Apprenticeship. The areas are listed below 
 
12 young people went into retail positions – recruiting companies 
included: Sainsbury, Asda, Argos, Marks and Spencer’s, Perfume Shop 
 
5 young people secured paid Business Administration apprenticeships – 
recruiting companies included NHS, Carmel Rock 
 
1 young person – High ropes training apprenticeship 
 
1 young person secured a Reception Admin at George Birchall 
 
1 young people secured stewarding and security position 
 
3 construction apprenticeships with Building Lives and Berkley Homes 
 
1 young person secured a Care-Taking and Maintenance Role with Tower 
Hamlets Homes – Social Landlord 
 
4 young people secured employment positions in the hospitality sector 
 
1 young person secured positions in hotel chain – (admin and reception) 
 

6. As a result of presenting at TFN, did you experience any of the following;  
 
a) new subscribers to your mailing list :   

 
        Streets of Growth has no new subscribers to our mailing list as a result of TFN. We 
have however, recently revised our Website which would be great if we could promote to 
TFN members? 
 
www.streetsofgrowth.org 
 

b) new volunteers to your organisation:  
 

We have had new volunteers but this has not been through the TFN and have not been 
approached by the TRN on this.  Although we would greatly welcome the opportunity 
 
c) further funding from individual donors:  
 
We have received funding from some individual donors but again this has not been 
through the TFN but through other connections such as London Community Foundation 
and our Trustee Board. 
 
Again we would welcome the opportunity to be able to send out updates to the donors 
who kindly donated on the night we presented.  I have attached our most up to date 
funding brochure for the TFN information with this report. 
 
d) further funding from institutional funders 

 
We have raised more grant finds for the programme and work for Streets of Growth 
and the donations from TFN donors were used as match to help secure these grants.  

http://www.streetsofgrowth.org/
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This has been very invaluable to our fundraising efforts and we thank the generosity 
of all the donors on this. 

 
e) an introduction that benefited your organisation (e.g. to an individual, business 

or other organisation) 
 
There have been no introductions that were directly as a result of TFN and again we 
would very much welcome an opportunity to present to donors. For example, we are 
currently looking for a space to enable us to develop the enterprise and perhaps a 
TFN donor may have a suggestion, or a donor may be able to offer some advice on 
business planning etc. 
 

f) other benefit (please describe) 
 
We very much appreciate and value the opportunity that Streets of Growth was given 
to present at the TFN event and all the funds generously donated by donors have 
been used to directly in the frontline work with young people. 

 
7. Could you give us an estimate of how many people have been reached by the 

TFN funded project/work and by how much? 
 

Between March 2015 and March 2016 Streets of Growth engaged with 133 NEET (Not 
in Employment, Education or Training) at risk of being NEET young people. (PLEASE 
ALSO REFER TO ATTACHED DEMOGRAPHIC REPORT) 
 
Of this total of 125, Sixty-three (63) young people were identified in the high risk 
category with a range of different social barriers/challenges.  These are the young people 
that the generous donations from TFN members has been used to target and engaged. 
These included  
 

 6 were x-offenders with 2 recently out of prison  
 5 teenage parents 
 9 young people were care leavers 
 21 admitted to heavy (daily) use of drug and or alcohol 
 23 young people were involved in anti-social behaviour at street level and/or gang 

affiliated, with a smaller number (8) young people self-reporting ‘heavy’ gang affiliated 
with 2 reported incidents of gun use. Two young people self-reported strong 
involvement in criminal gang organised crime such as drug dealing and gang 
retaliation incidents.  

 9 young people admitted to drug dealing as a form of income (‘suspected’ number of 
young people drug dealing was 15 but they did not self-report) 

 4 young women had been identified by police at risk of sexual exploitation  
 1 young woman exploited by a criminal gang was while on the programme arrested 

for holding a street value of £4000 Class A drugs. (please refer to case study) 
 40% (25) have identified learning needs – this range from dyslexia, literacy and 

reading skills (this was the most common issue for the young people) 
 15 young people were known to be heavily gang affiliated and 2 incidents involving 

gun violence 
 26 where know to be involved in street violence and negative peer relationship  
 50 were young people with a repeated pattern of dis-engaging   
       from post 16 training provision and/or employment. 
 
 57 stated they had little or no experience of employment, lack confidence and skills 

and for whom life changes were vital in order to access employment, progress to 
further education, re-join mainstream education, or join an apprenticeship 
programme.  
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The remaining 70 NEET and at risk NEET young people were of low to medium risk 
and all received support to progress into education, training or employment. The vast 
majority of this group were supported to access a range of vocational training courses such 
as customer service, construction, and business admin.  
 
15 young people in this cohort were at risk NEET young people i.e. they were registered 
on a course but were at risk of dis-engaging. Many were not attending their course on a 
regular basis so were also at risk of being thrown off the course. With all of these young 
people, Streets of Growth Youth Coaches worked to either help them young person to stay 
on their course and complete or to help them to apply for and secure a place on an 
alternative course which better suited their career aspirations. 
 

8. Can you tell us any personal stories to highlight the value of funding from TFN?  
 

Below is journey of one of the young people who engaged with Streets of Growth over 
the last year We have chosen ‘A’s story has it clearly shows the amazing changes and 
positive impacts that the TFN donors funding has helped Streets of Growth to achieve 
with the young people. 
 
Context: ‘A’ is a 19-year-old young man, who lost both parents at the age of 14. Since the 
death of his parents, A’s life has spiralled towards a pattern of been involved with gang 
violence, drug dealing and anti-social behaviours. Excluded from school just after the death 
of his parents ‘A’, struggled at the Pupil Referral Unit and left with few qualifications. Since 
leaving school he had attended one training course but dropped out after 3 months and since 
then had not been involved in any education or training programmes. 
 
‘A ‘is a young man who is very intelligent and with many great personal traits but really 
lacked confidence in his abilities and potential. He would hide behind a persona of being 
’street-wise’ but when given the safe space and opportunity to be vulnerable it was evident 
that he was a young man who felt very lost and was still grieving for the loss of his parents. 
While his brother had given a safe family home, he felt a burden but could not see a future or 
a way out of the negative lifestyle that he got himself caught up in.    
 
Case Study Journey: 
Streets of Growth Youth Coaches (YC/YCs) first made contact with ‘A’ in January 2015 
through street work.  ‘A’ was involved with a ‘group’ of young men, who we knew where 
involved in anti-social behaviour and drug dealing. 
Over this period YC built a level of trust ‘A’ to gain a better understanding of the issues that 
he was dealing with. ‘A’ lost both his parents when he was 14 and this had a big impact on 
his life.  He began to get in trouble at school and out on the street. He was excluded from 
school and left with few qualifications. 
It took two of our Youth Coaches approximately three months to build a level of engagement 
and trust with the group and in March 2015 four of the group of which ‘A’ was one agreed to 
participate in the street school programme. This took a great deal of intensive outreach and 
street work, with often the group been at times aggressive and non-responsive to the Youth 
Coaches but through persistence relationship building gradually there was a turn around with 
all the group members. 
Between March and May 2015 ‘A’ with the other four young people from his ‘group’ took part 
in Street School and an enterprise challenge, where he completed with his team a Yard 
Sales which raised over £2000 in sale of recycled bikes and other recycled items. 
During this period his attendance was positive and there were small changes in his 
behaviour and attitude. Although ‘A’s’ drug use remained an issue and at times ‘A’ came 
into the group still under the effects of drugs from the night before.   
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The Youth Coach spent many hours with ‘A’ outside of the structured programme coaching 
and mentoring him.’ A’ was living with older brother and while he knew that he was welcome 
he said that he felt bad because that he could not contribute financially to the household and 
often felt a burden.  He admitted that he was still involved in anti-social activities which he 
saw as the own way to earn money. 
 
‘A’s confidence was very low and it was only through small successes on the enterprise 
challenges that ‘A’ began to see and express that he did feel more confident about his own 
abilities. From June to August ‘A’ began a second enterprise challenge learning to fixing I 
phone screens which he showed a great aptitude for.  
 
By September 2015 ‘A’ seem more motivated and was attending Streets of Growth Weekly 
Job club sessions regularly. But he was still involved in legitimate activities and in October 
2015 he ‘wake up’ call came when he was stopped by the police and was found to be 
carrying £50 worth of cannabis on him and £70 cash, ‘A’ was fortunate in the police officer 
gave him only a warning but also made it very clear that he would be arrested next time. 
 
‘A’ contacted the Youth Coach the same day to let him know what had happened. This was 
a major breakthrough has it showed ‘A’ was really begin to reflect on his situation, 
questioning his own values and motivates for how he was ‘earning money’. It also clearly 
showed the level of trust that ‘A’ now felt with his Youth Coach and the Youth Coach used 
this a leverage point around consequence and action and for ‘A’ he expressed how ‘he did 
not want to get a criminal record which will affect him getting a job and that he did not want 
people and most particularly his family seeing him as a drug dealer’. 
 
It was the leverage point that Youth Coach focused on and over the next month of intensive 
coaching worked with ‘A’ to put in an action plan of change, setting targets which ‘A’ 
responded too.  From this the commitment by ‘A’ to find employment was more evident and 
between November and early December he attended over 5 interviews and finally securing a 
position at Sainsbury. He started his employment on 18th December 2015 and remains in full-
time employment at the point of this report submission.  
 
Since end of October 2015 ‘A’ has self-reported that he has not been involved in any drug-
use, drug dealing or any other illegitimate activities.  A is enjoying his new job and in his own 
words ‘he likes having money in his pockets that he has earned an honest way’! With 
continued support from Streets of Growth he feels that his future is far more positive 
 

9. Since presenting at TFN, has your organisation undergone any significant 
change(s) which our donors would be interested to know about (these changes 
do not need to be related to the experience of presenting at TFN).  
 
We have moved to a second meanwhile space which has placed pressure on the 
charity and we now face our second move and wonder if there is any support in 
helping us to secure more permanent premises to be able to develop our work and 
social enterprise.  

 
10. Do you have any other comments regarding TFN funding?  

 
Thank you for the opportunity and we would welcome the opportunity to send out a 
personalised update to the TFN donors 

 


