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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  Startuponline (Startup and Startupnow 

projects) 
  
 

2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Startupnow for Women continues to provide advice, training, funding for equipment and year-
long peer mentoring to women who have found that their ability to find employment has been 
affected by the Criminal Justice System.  The contribution from TFN went towards the 3 day life 
skills and employability training at £295 per head, as originally envisaged. 

 
3. Were you able to do this work as you described it in your application and presentation?  
Yes 
What evidence do you have for the success or failure of the funded project? 
 
The funding was to go specifically towards the 3 day life skills and employability training which it 
has done.  Our original target was to support provide the training to 100 women with 50 going 
onto receive accreditation from a ‘preparing to set up a business’ course and a further 50 
unaccredited.   
 
Over the year so far, 169 women have been able to participate in the training, so exceeding the 
original target by 69% (this is evidenced by attendance monitoring of courses and delivery 
payment to those involved in training).  This has led to the start of 26 new businesses, with an 
additional 6 women becoming employed, with 5 more women recently ‘shadowing’ Startup peer 
mentors which could lead to further employment/becoming self-employed.  The number of 
women achieving the accreditation was lower than our original target with 32 accredited, rather 
than the 50 expected.   

 
4. If you were not able, please explain what happened and why? 
Can you quantify any changes? Eg …expanding number of employees, number of projects, 
geographical scope.  
 
We have highlighted 2 contributing factors to the higher than expected numbers of women 
taking part in the training, with lower than expected numbers proceeding to accreditation .  The 
first reason is that Startup has focused on delivery to young women over the last year (primarily 
driven by funding secured for Breaking the Cycle project and the delayed funding from the TR 
contract).  This meant that we saw significantly higher levels of interest from younger women in 
the life skills and employability training funded by TFN than originally envisaged.  The 
participation in the training, as well as the ‘preparing to set up a business’ course was high with 
many of the women motivated to use what they had learnt to become self-employed, ‘shadow’ a 
peer mentor or seek employment (total 37 so far).  However, we did not see the same 
motivation to finish ‘homework’ for the course and attend the assessment to attain the 
accreditation.  This seems to be partly due to the lack of past education and self-confidence to 
succeed in the assessment as well as a more positive desire by the women to move forward with 
setting up their business, rather than concentrating on further studies.   
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5. Can you measure, assess or describe the change that happened as a result of this work?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?   
 
We used Rosenberg surveys and focus groups led by peer mentors in the evaluation of the 
project which has shown that 163 out of the 169 participants in the project reported improved 
self-confidence as well as improved knowledge and motivation to become self-employed/find 
employment following the training.  This represents 96% of the total participants achieving the 
original aims of the project with 37 women, 22%, going on to reach hard outcomes of setting up 
their own business/becoming employed/experiencing work experience by shadowing a peer 
mentor.   
 
The project supported significantly more women than expected through the training and courses 
but these additional costs were balanced by having to support a lower number of women going 
onto accreditation which carried additional costs.  We were able to keep to the original budget, 
monitoring delivery on a cost allocation, basis, with TFN funding representing 63.9% of the total 
costs of the training. 

 
6. As a result of presenting at TFN, did you experience any of the following;  
new subscribers to your mailing list ,new volunteers to your organisation,  further funding from 
individual donors, further funding from institutional funders, an introduction that benefited your 
organisation (e.g. to an individual, business or other organisation), other benefit (please 
describe). 
 
We have experienced many positive outcomes from presenting at TFN on top of the considerable 
funding that was raised.  The general interest and follow through from over 10 TFN members 
interested in the work we’re doing with an number of leads resulting in offers (to potentially 
make a film and to become a mentor).  We were also able to use the TFN funding as leverage for 
other funding towards extending our training and delivery to more young women, including an 
award from RBS Skills & Opportunities Fund, Paul Hamlyn Trust, John Ellerman Foundation, 
Pilgrim Trust and more recently Virgin Unite. 

 
7. Could you give us an estimate of how many people have been reached by the TFN funded 

project/work and by how much?   
We also had significant interest from previously supported Startup clients keen to become peer 
mentors.  Over the year, we were able to support 24 women through the peer mentor training 
programme which is accredited by the Mentoring & Befriending Association.  These peer 
mentors were able to support new participants and offer 1 to 1 support as well as running 
workshops and offering ‘shadowing’ opportunities.  The total number of women reached in the 
project is 193 if you included the beneficiaries of the training and the peer mentors trained. 

 
8. Since presenting at TFN, has your organisation undergone any significant change(s) which 

our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN).  

 On a positive note, we have raised significant additional funds to work with young women (16-
24) whose lives have come into contact with the CJS and are homeless, living in hostels, and 
unemployed.  The charity’s current focus is on this area of our work as on a negative and 
frustrating note, we are still waiting for the TR funding to materialise (through MTCnovo as prime 
contractor who chose the London Women’s Consortium to deliver all services to women ex-
offenders across Pan London, with Startup providing the specialist employability courses/self-
employment support).  Although we are not alone in our frustration as it appears all the TR 
contracts have been delayed/not provided funding for original budgets, we are fortunate to have 
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the training/young women funding to focus on as the LWC continues negotiations with 
MTCnovo. 

 
9. Do you have any other comments regarding TFN funding?    

 
It has again been a very positive experience for our charity. The event at St Paul’s was 
memorable and we were honoured to take part in the event and meet TFN members.  The 
funding raised on the evening has had a big impact on the charity over the last year, not only 
enabling us to deliver the life skills courses and employability training to the women in our 
project but also to help leverage additional funds from charitable trusts and the award from the 
Skills & Opportunities Fund. 

 
10. Can you please include any relevant photos or clips that may relate to the project.  
Below plus 1 attached showing Startupnow for Women training. 
 

 
Peer Mentor Roslyn showing how to make some of her natural beauty products 
 
 
 

     
 

         Chantel and Emily working with Peer Mentor florist Janet  - Chantel got the job at Debenhams! 
 
 

 


