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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
Spark Inside, 4th December 2014 

 
2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Our stated aim last year was, with the support of TFN, to help up to 300 young offenders per 
year stop re-offending and get back into productive living through an innovative 1-to-1 
professional life coaching programme. Our vision has broadened since last year (although our 
target remains the same for this financial year) toward using professional life coaching to 
facilitate a more productive, fulfilling and rehabilitative coaching culture throughout the criminal 
justice system, enabling us to work on strengthening relationships between prisoners and 
officers, while sustainably decreasing violence and offending. In addition to our flagship coaching 
programme with young people leaving prison, we are working on a systems coaching workshop 
for prison officers and prisoners together, and a coaching skills training programme for prison 
officers (supported by Deloitte).   

 
3. Were you able to do this work as you described it in your application and presentation?  
Yes – we are on track, but have not yet achieved our targets (which are for the financial year) 
 
No - what evidence do you have for the success or failure of the funded project? 
 
We hired an outstanding Office Manager thanks to the support of TFN, who has laid the 
foundation of a strong organisation, with better systems and structures in place to allow our 
programmes to flourish. We are still working toward our goal of coaching up to 300 young 
people leaving prison, which was our FY2015-16 financial year target. We are evaluating all our 
programmes through a researcher at the University of Cambridge’s Prisons Research Centre, and 
will update you once we have the final reports.  

 
4. If you were not able, please explain what happened and why? 
Can you quantify any changes? Eg. expanding number of employees, number of projects, 
geographical scope. 
  
N/A 

 
5. Can you measure, assess or describe the change that happened as a result of this work?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?   
 
We were seeking funding toward a part-time Office Manager (£14,000) and TFN raised £10,754, 
or 77%, enabling us to hire an incredibly bright young woman at a critical time.  

 
6. As a result of presenting at TFN, did you experience any of the following;  
New subscribers to your mailing list - yes 
New volunteers to your organisation 
Further funding from individual donors 
Further funding from institutional funders – yes, NB: It’s not possible to say this was a direct 
cause, but indirectly TFN funding certainly helped 
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An introduction that benefited your organisation (e.g. to an individual, business or other 
organisation) 
Other benefits (please describe) – new contacts and relationships; greater awareness of our 
work; an invitation to apply for SFG funding 

 
7. Could you give us an estimate of how many people have been reached by the TFN funded 

project/work and by how much? 
 

Between January 1st and November 3rd, 107 young adults in prison have been supported directly 
by Spark Inside’s coaching programmes. We are entering a period of increased programme 
delivery now so these numbers will be increasing.  

 
8. Can you tell us any personal stories to highlight the value of funding from TFN?  

 
Please see the attached case studies. 

 
Clients have said: 

 

 “I was thinking about everything I talked about with my Coach and I know you’ve proper 

woke me up this time. Violence isn’t me; it’s who I am around…Coaching makes a difference. 

To the way you think.” 

 “No punishment can stop you committing crime if you don’t want to stop. You need an 

understanding of what you can gain from not doing it.” 

  “Working with Spark Inside helps you understand yourself. Without that understanding of 

yourself and what you want, everything is harder.” 

  “The one-to-one coaching is a conversation with you, about you, and how to help you. 

Nowhere else in prison are there people there for you, to talk about you, and help you 

understand yourself better.” 

  “You know they should do this stuff when you’re on probation. It makes you think ” 

 
9. Since presenting at TFN, has your organisation undergone any significant change(s) which 

our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN).  

 
Since our presentation last year, Spark Inside has continued to grow at a very fast pace (such that 
we were accepted onto the Government’s GrowthAccelerator programme as one of the only 
charities). In addition to running programmes last year at HMP Wormwood Scrubs and 
Wandsworth, we’ve started work at a number of new prisons, including HMPs Bronzefield and 
Pentonville, HMYOIs Feltham and Cookham Wood, and Medway STC. 

 
We’ve since hired a full-time Managing Director, Programme Manager, and Programme 
Coordinator, a part-time Data Officer and Events and a freelance Engagement Consultant, 7 
contracted life coaches and a grant-writer.  

 
We’ve developed our commissioning function through two Civil Service Fast Stream interns, and 
also launched Spark Inside Ambassadors, who commit to fundraising (not donating) a minimum 
of £10,000 per year to support our charity.  
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10. Do you have any other comments regarding TFN funding?  
 

This support has made a huge difference to us at a time we desperately needed funding for 
infrastructure. By hiring our incredibly talented Office Manager, we were able to lay strong 
foundations enabling us to ramp up our work to meet demand and opportunity. Without your 
support, we wouldn’t have been able to take advantage of all the opportunities to expand, and 
our infrastructure would not have been strong enough to sustain the rapid growth.  

 
 


