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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
 

Laces Community Club, October 2014 
 

2. What was the project you sought funding for from TFN?  
 
We sought funding to grow laces and this funding helped with our expansion of Laces into 
Tower Hamlets, Limehouse laces. Having previously tested a social franchise model in 
Langdon Park, we learned a lot about what is needed to set up a new laces site. For Langdon 
park we tried doing it all on our own. For Limehouse we knew we needed it to be initiated by 
the community, but supported by us.  
 
The aim of Limehouse was to set up and grow another laces club. We gave ourselves targets 
of 20 girls and trained up 3 of Hackney laces players as coaches to deliver the sessions. Our 
objective for this project didn't change and continues to be our mission — to get as many 
girls into football as possible, raising aspirations along the way.  

 
 

3. Were you able to do this work as you described it in your application and presentation?  
 
Yes. We sought funding to grow laces and this funding helped with our expansion of Laces 
into Tower Hamlets, Limehouse laces. Having previously tested a social franchise model in 
Langdon park, we learned a lot about what is needed to set up a new laces site. For Langdon 
park we tried doing it all on our own. For Limehouse we knew we needed it to be initiated by 
the community, but supported by us.  
 
The aim of Limehouse was to set up and grow another laces club. We gave ourselves targets 
of 20 girls and trained up 3 of Hackney laces players as coaches to deliver the sessions. Our 
objective for this project didn't change and continues to be our mission — to get as many 
girls into football as possible, raising aspirations along the way.  
 

 
4. If you were not able, please explain what happened and why? 
N/A 
 

 
5. Can you measure, assess or describe the change that happened as a result of this work?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?   
 
We were able to deliver the project we outlined in our application. At the time we weren't completely 
sure where we would expand to beyond tower hamlets but once we received the funding we were able 
to do scoping and assess where we could run another successful project.  
 
The way we determine if a project has been successful is through the number of beneficiaries of our 
services, number of young people trained and the ability of the club to become sustainable in its own 
right. Limehouse, whilst still in need to top up funding each year, manages to thrive and has a great 
community of young women. For us evidence of our success is having the girls turn up each week!  
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The change that Limehouse laces has had is that it provides opportunities to young women who may 
not have had the chance to play or receive qualifications or be around strong female role models. We 
set up tower hamlets very first girls only grassroots football club and the majority of our players come 
from Bengali backgrounds, a particularly hard demographic to engage in sport and women's 
empowerment.  
 
Funding from TFN funded 75% of the project with the remaining 25% coming from our membership 
model whereby community members pledge to support a project.  
 

 
6. As a result of presenting at TFN, did you experience any of the following: 

 
- new subscribers to our mailing list: 7 
- new members: 3 
- new volunteers to our organisation: 2 
- further funding from individual donors: 1 
- further funding from institutional funders: 2 (This Girl Can and London Sport) 

 
7. Could you give us an estimate of how many people have been reached by the TFN funded 

project/work and by how much? 
 
Number of participants: 42 
Number of volunteers: 9 
Number of qualifications achieved by players/volunteers: 11 
Members of Tower Hamlets community engaged (through our participation in events, at 
schools, open days and community market stalls): 300+  

 
8. Can you tell us any personal stories to highlight the value of funding from TFN?  

 
One girl that comes to the club is called T. At 13 she is the eldest of 5 children in a Muslim 
Bengali family. Whilst she is crazy about football, family obligations prevented her from 
playing. Over the course of 3 months we did a lot of work with her family to convince her 
mum to let her come to football for an hour each week. Once she was allowed she hasn't 
missed a session since and takes part in every off the pitch activity. It's her time to be able to 
get fit, gain confidence and not have to worry about looking after her five brothers.  
 
One of our players from Hackney is a girl called Alice. When Alice turned 17 we trained her 
up as a coach and she got her first aid and safeguarding qualifications. Then we gave her an 
u12 team to manage in Limehouse. Not only did Alice do a brilliant job, she doubled 
participation rates and really built strong relationships with the girls. For her efforts Alice was 
nominated for an FA achievement award.  

 
 

9. Since presenting at TFN, has your organisation undergone any significant change(s) which 
our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN).  

 
We have hired our first member of paid (part-time) staff! An office admin/project manager. 
We also become a London delivery partner for Sport England’s This Girl Can Campaign which 
was incredibly high profile for us and we’re really proud of this.  

 
10. Do you have any other comments regarding TFN funding?  

 
We wouldn’t still exist without the support. Fact.  
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11. Can you please include any relevant photos or clips that may relate to the project.  
 
 
 
 
 
 
 

 


