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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN: 
 
Remade in Edinburgh October 2011 

 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Remade in Edinburgh is a community initiative to create a reuse and repair centre and a campaign for 
zero waste. The aims have not changed, but the project has developed as we have now secured 
premises and a small amount of other funding. 
 
 

2. When was your organisation first established? 
 
I started planning work in August 2010. The project was launched at a community meeting to see if 
there was interest in taking it forward in January 2011. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
We have received an additional £9,600 for training volunteers from Zero Waste Scotland and a further 
£5,250 in unrestricted fund from Lush Cosmetics. We also won an award from The Melting Pot 
Edinburgh a social enterprise shared workplace and project incubator, which has given us access to 
free business support and training. We have now got new board members and are starting to create 
more efficient working systems, including working groups, to progress ideas. 
 
We are still very small and struggling financially to even survive, let alone expand but we have 
increased our volunteer-run repair sessions from 1 a week to 1.5 a week (one is every fortnight) so we 
can reach different parts of the city. 
 
The major, most significant change, which we are waiting to confirm, is the fact the Edinburgh Council 
granted us a lease on a shop in preference to a higher commercial bid because of the support for the 
project and because we could demonstrated the benefits we could bring by helping them reach the 
local community and help meet their recycling targets. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The TFN money was crucial to allowing the project to continue and pay a part-time coordinator and 
administrator for six months, and to pay some volunteer expenses. It was the only unrestricted money 
we had for some time and therefore was very valuable to us.  
 
As it was awarded as part of the 10:10 campaign’s pitch pledge party it also had a very positive impact 
in generating greater awareness of the project. As a direct result of this we gained an experienced 
new volunteer who is a board member and sewing tutor and we had a visit from a MSP who 
subsequently passed a motion of support for our search for premises in the Scottish Parliament. 
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
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We have over 500 supporters and over 300 facebook users and at least these people have been 
reached by the project’s awareness raising activities. 
 
In terms of direct practical repair sessions we have run 50 in the last year with an average attendance 
of 12 people. Assuming that half of these are repeat attenders (although they may be learning new 
skills) it is safe to estimate 300 people. 
 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
Yes, please see above regarding political support which led to direct progress in our search for 
premises, and also securing contracts to run commercial workshops. These are in the early stage but 
we are projecting to earn approximately £2,000 from these before December 2012. 

 
 
8. Do you have any other comments regarding TFN funding?  
 
It’s a very helpful form of funding, we feel accountable as we know the people who have funded us, 
and feel directly grateful to them, but we also have the freedom to spend the money as needed, 
without onerous reporting. 
 
It would be great to apply for further funding to take the project forward – now that we have the offer of 
premises we need to secure £5,000 to cover essential costs including VAT, insurance, and fixtures 
and fittings. Until we have raised this sum we will struggle to open our centre. Would we be eligible to 
apply again? 

 
9. Can you please include any relevant photos or clips that may relate to the project.  
 
Please see attached. I also include a weblink to an article about the project recently securing 
premises.  
 
http://www.crns.org.uk/articles/news/remade-edinburgh-secure-retail-unit-royal-mile 
 
 
There are further photos on our facebook page and website. 
 
www.remadeinedinburgh.org.uk 
www.facebook.com/remadeinedinburgh 
 

 
Thank you very much. 
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