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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN:  
FoodCycle funded in May 2012 by TFN 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
FoodCycle builds communities by combining volunteers, surplus food and free kitchen space to cook 
tasty, nutritious meals for people at risk of food poverty and social isolation.  
 

 Tackling food poverty by providing nutritious meals for those in need.  

 Reduce food waste by reclaiming it for use  

 Empower and train volunteers  

 Build stronger communities through community dining events and reducing social isolation 
 
3. When was your organisation first established? 
 
October 2009  
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed? Our turnover will not be £490,000 this year.  
Has the number of beneficiaries reached changed? No  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
We received £12,000 from Cabinet Office through Nesta’s Innovation in Giving Fund in order to take 
our model to scale across the UK. We’re doing this through the creation of a franchise model.  
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
 
In May 2012 we were awarded £2,313 of funding in order to:  
 

 Train and support new 8 new volunteer Hub Leaders  

 Create 60-80 volunteering opportunities  

 Serve over 1,500 meals  

 Run 40 communal dining events  
 
 
The Manchester Hub stated as a pilot in January 2012 in partnership with the homelessness charity, 
Mustard Tree, as a support for the growing number of homeless people in the centre of the city that 
are at risk of food poverty.  
 
Generally, health outcomes in the area where the project is based are poor, with the area we are 
based having health deprivation ranked as being in the worst 14% in England. Many of the people in 
the area do not have access to a supply of fruit and vegetables, healthier food or the facilities to cook 
it in.  
  
To date we have achieved  
 

 The training of 10 new volunteer Hub Leaders  

 Created 55 other volunteering opportunities 

 Served 800 meals  



 

2 of 3    Registered Charity No. 1088315 

 Run 36 communal dining events.  
 
The group of volunteers managed to set up a well-attended service, cooking every Wednesday 
evening from the Mustard Tree. The group also fundraised £1,500 through a range of community 
fundraising events including a sponsored bike ride. The funding from TFN allowed us to grow the 
capacity of our Hub team and allow them to market the project in the local community so that the 
project was well known locally.  
 
In March 2013 we ran into a few challenges with the Manchester Hub and had to find a new venue. 
This was because of issues with residents who had complained that homeless people were loitering 
around the venue after the sessions and this was a problem as we were based in a residential area. 
We attempted to encourage the beneficiaries not to hang around outside the venue after the session 
as it was annoying the nearby neighbours however this was not very successful, so the Mustard Tree 
decided we could not cook from their on the evenings. With the Mustard Tree’s help we are now 
looking at new venues and expect to be cooking from our new Manchester base in late June 2013.  
 
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
We estimate from recent monitoring and evaluation that we had a cohort of 80 people who attended 
on a regular basis and a further pool of 65 volunteers.  
 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
 
We conducted monitoring and evaluation of our project in late 2012 which reveled that  
 
67% of our beneficiaries said they felt like they were more a part of their community since coming to 
the Hub  
58% said they had made new friends  
58% said that they were eating more fruit and vegetables  
 
In terms of our volunteers:  
 
80% said they had interacted and met with new people from different backgrounds and cultures  
60% said they had improved their work related skills.  
 
This case study demonstrates the positive difference the project has made to one of our beneficiaries.  
 
Brian, 35-year-old male, Manchester 
“I did 12 years in the British army, me. I served in Northern Ireland, Iraq and I came out to nothing. In 
couldn’t adapt to civilian life and this is the way I’ve lived ever since. When I split up with the missus, I 
had nowhere to go, but I got into temporary accommodation and I got to know about FoodCycle. It’s 
given me a place to go to every week to get a good meal and talk to others in the same position.  

 

 
8. Do you have any other comments regarding TFN funding?  
 
TFN have been realty vital supporters of FoodCycle and have allowed us to increase our capacity to 
deliver more over the past two years.  
 

 
9. Can you please include any relevant photos or clips that may relate to the project.  

 



 

3 of 3    Registered Charity No. 1088315 

 
 


