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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN:  
 
Enabling Enterprise received funding towards our Maximum Impact Project in April 2012. 
 
 
2. What does your organisation do?  
Enabling Enterprise works to ensure that one day all students leave school equipped with the 
enterprise and employability skills, experiences of the world, and aspirations to go on and be 
successful. We do this by working in partnership with 25 top businesses to bring the world of work of 
work into the classroom through lesson time projects, challenge days, and trips to those businesses. 
 
We work with students from the ages of 6 through to when they leave school at the age of 19. For the 
youngest students, the lesson time projects that they take part in are simple – perhaps designing an 
environmentally-friendly toy and then presenting it at Hamleys toy shop. One of our earliest projects is 
just running a school postal service in the run up to Christmas, delivering cards between the different 
classrooms.  As students get older, their projects become more sophisticated – for example, running a 
fundraising campaign, or setting up a small business. 
 
The result is that by the time those children and young people leave school they are ready for the real 
world – with the ability to work with and lead others, be creative, organise themselves and 
communicate effectively. 
 
 
3. When was your organisation first established? 
 
Enabling Enterprise was first established as a Community Interest Company in June 2009. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
Over the last year since we received support from Addidi through TFN, Enabling Enterprise has 
continued to grow strongly:  

 We are pleased that the number of students we are working with has grown from 11,000 to 
just over 20,000 this year. 

 The number of schools who have subscribed to our programmes has increased from 90 to 
140 this year, and the total number of projects running in those schools has increased from 
117 to 220. 

 We have started the process of building a national infrastructure beyond London, expanding 
our operations in Birmingham and running a series of small pilot projects elsewhere – for 
example, in Peterborough, Brighton and Manchester. 

 
To support this growth, our staff team has grown from four full-time members of staff to nine and our 
turnover has increased from £170,000 per annum over 2011-12 to be on track for more like £440,000 
for 2012-13. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
 
We are delighted with the results of the funding from Addidi and TFN, called the “Maximum Impact 
Project”.  
 
The background to the requested funding was that currently most of our funding comes from school 
subscriptions, grants and contributions from our business supporters. However, despite our 
competitive pricing, some schools and youth organisations who have already expressed a keen 
interest have acute financial constraints, particularly in the current economic climate. We were finding 
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that it was often those organisations whose young people would most benefit from the programmes 
which were also the most financially constrained. 
 
Our aspiration is that no child or young person is ever excluded from our programmes on the basis of 
cost. Our cost-effective model allows us to deliver a year-long programme at an average cost of £20 
per students, and we intended to use support from Addidi and TFN to provide bursaries to work for a 
year with at least 250 students in the 30% most deprived areas of the country.  
 
In the end, we received generous £2,313 from Addidi and TFN. We targeted this at two Hackney 
secondary schools who we already have existing relationships with, and who would not otherwise 
have been able to afford the full cost of the programmes. Both schools did put in a contribution, 
however, which demonstrated their commitment to seeing the programme through. 
 
In line with the school year, we have not yet completed the projects in both schools, but both schools 
were using our Core Business programme. This programme is made up of thirty one-hour sessions 
that take the students all the way through setting up and running their own small businesses. Along 
the way, they are introduced to ideas creation, market research, business plans, testing and piloting, 
before actually running their businesses. 
 
Along the way, the students also have the opportunity to visit top businesses at regular intervals. This 
has seen the students visit AXA, PwC and UBS over the year, significantly broadening their 
experiences of the working world. There are links to write-ups of some of these trips at the end of the 
document. 
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
The funding from Addidi and TFN specifically supported the running of Enabling Enterprise 
programmes in Cardinal Pole and Haggerston Schools. A total of 115 students aged between 15-18 
were involved in these projects. 
 
All of these students had the opportunity to take part in structured weekly sessions over the year, as 
well as having at least one trip to a business.  
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
This funding from Addidi and TFN was very helpful to us, because it meant that we were able to 
continue to work with two schools that we knew well, but who otherwise would have been unable to 
afford to subscribe to our work with the changes in government funding.  
 
It allowed us to make a strong statement of our mission and has inspired us to continue to work to find 
alternative funding streams for schools who would otherwise be unable to engage with our work. 

 
 
8. Do you have any other comments regarding TFN funding?  
 
We would just like to reiterate what a pleasure it has been working with TFN on this project. The 
process was incredibly simple, and the process of pitching was an enjoyable. We know this funding 
has had a meaningful impact on the young people involved, and hope that the donors are pleased with 
the results. 
 

 
9. Can you please include any relevant photos or clips that may relate to the project.  

 Cardinal Pole at UBS: http://enablingenterprise.org/archives/3721 

 Haggerston at PwC: http://enablingenterprise.org/archives/3991 
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