
Background to the project and organisation previously funded by TFN  
TFN provided start up funding of £11k in December 2012 which supported:  
• Delivery of Survival Kit in schools and youth centres e.g. Aston Manor Secondary and Yew 

Tree Primary Schools; the Malcolm Locker Youth Centre where young people worked as a 
team planning campaigns for social change and events to unite communities. More than 600 
young people have been supported through Survival Kit and we estimate that number is 
significantly higher as those engaged directly go on to inspire family and peers to have a 
more positive approach to their lives and communities. Through Survival Kit we have 
mentored 10 young people in to work/ training/ apprenticeships.  

 
• Development of BBLB; working with hard to reach young people in our community. Through 

BBLB 3 young people have gone on to apprenticeships.  
 
• 6 founder members of OMA achieved PTTLS Teacher Training NVQ Level 3/4. We now deliver 

programmes in secondary and primary schools in and around Birmingham and the West 
Midlands.  

 
• Business development; TFN support/commitment helped lever further funding e.g. The Bertha 

Foundation, Awards for All, The William Wates Foundation. We now employ 7 full time 
delivery staff and have 3 volunteer Mentors – professionals in different fields of work.  

 
• In terms of objectives, 12 months ago OMA was a new company, now it is an established and 

recognized company with support from a number of community organisations and charitable 
trusts; our first year objectives have been met.  

 
Can you describe the impact that the specific TFN funded project/work has had?  
TFN funding helped us develop our organisation as above, including the full cost of staff training; 
contributing to the development and piloting of programmes; and carrying us while we levered in 
more funding.  
Survival Kit has been delivered successfully in 5 schools, 2 youth centres and tailored for 
younger children; as a result we have been invited to visit more schools in the new academic.  
We have delivered life-skills through a boxing project in partnership with Tyburn Road Boxing 
Gym – Boxing To Change Minds; designed to engage and bring young men and women from 
different postcodes together where self-belief and self-control is the key focus. 



BBLB has expanded from younger to older young people including return to school 
(exclusion/absence) and apprenticeships who are still being supported; in particular helping older 
young people re-engage with mainstream life – we recently accompanied a group of 10 young 
people for enrolment at South Birmingham College.  
We recently took a group of young people on a camping trip to work on team building exercises, 
fitness and social inclusion – feedback was positive and we are looking to grow this type of 
activity.  
Evaluation forms from teachers and young people have evidenced all our projects with an 
independent evaluation put together from researchers at City University to correlate and report 
data collected. Portfolios have also been put together from school programmes showing work 
and achievements from students. We have used film and photos to capture work and impact.  
TFN funding has contributed to all of the above. 
 

 


