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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
The Migration Museum Project 
We received CFN funding in November 2015 
 

2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  

 
Project title: Migration Lessons 
The aim of this project was to build on our existing and growing relationships with schools through 
offering interactive workshops and a safe place for discussion specifically on the sensitive theme of 
the migration ‘crisis’ that was and has been unfolding in the last couple of years.  
 
This project aimed to address a collection of problems: the migration ‘crisis’ being increasingly 
covered in the news but pupils having no forum within which to discuss it and learn more. Secondly, 
teachers lacking confidence and time to address these important issues. Finally, schools being 
obligated to teach ‘British Values’ including encouraging pupils to be tolerant of others; some schools 
struggling to address this. 
 
Our objective was to do our bit to address these problems by offering half day workshops in 
secondary schools with ages 11-14 on these themes, co-delivered with a young refugee with direct 
experience of forced migration, and MMP volunteers. 
 
The main positive change was that after securing the funding in November 2015 MMP decided its 
main exhibition for 2016 would be all about the migration ‘crisis’ and the lives and stories of those 
living in the ‘Jungle’ camp in Calais. This excellently realised and received exhibition ran for 3 weeks 
in June and I managed to host all the schools workshops there. This provided a really strong backdrop 
and stimuli for the workshops, rather than taking some resources into classrooms for the workshops 
as was initially the plan. 
 
 

3. Were you able to do this work as you described it in your application and presentation?  
Yes, to an extent 
We managed to deliver 11 half day workshops in the exhibition, with 11 different school groups. 
Groups were generally 25 pupils. Therefore we were able to see approximately 275 pupils in 
total.   
What evidence do you have for the success or failure of the funded project? 

As discussed in our pitch at the CFN event, evaluation is very important to us. 
We managed to do baseline evaluation forms with each pupil, and received post workshops 
evaluation forms from the majority of schools. We analysed this data and were happy with the 
qualitative and quantitative data. 
For more detail on this evidence please see the pdf evaluation of the schools workshop which covers 
the data from the evaluation forms as well as individual quotes and images from the workshops.  
 

4. If you were not able, please explain what happened and why? 
Can you quantify any changes? Eg …expanding number of employees, number of projects, 
geographical scope.  
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With the funding we received from CFN (just over £4000) we proposed to deliver 20 half day 
workshops. This funding included the training and delivery time of our education manager, the 
volunteer and the young refugee. It also included creating resources for the workshops.  
 
We decided that the exhibition provided the best backdrop for the workshops and so I put all my 
effort into recruiting schools (both local and from further afield) to bring their pupils. I used my 
existing relationships and the TeachFirst network to achieve this.  
Due to the limited run of the exhibition – 3 weeks – I was able to schedule in 11 workshops, and 
unfortunately 1 school dropped out at the very last minute meaning I could not use their space 
for another school. 
 
Although the actual number of workshops is less than we originally projected, I believe the 
quality and impact of the workshops was much enhanced by hosting them in the exhibition. 

 
5. Can you measure, assess or describe the change that happened as a result of this work?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?   
 
- The CFN funding covered all the costs of the schools workshops in the exhibition. Without this 
funding, my capacity to introduce this important exhibition to schools would have been very 
limited. 
- The project improved our relationships with schools, and allowed us to work with new schools. 
Many teachers expressed an interest in doing further work with us and we are exploring options 
for the form this will take. 
- The project cemented our positive relationship with the young refugees whom I co-delivered 
workshops with. They were reliable and made a great contribution. Having them share their 
experiences with each group made a big impact on the pupils as you will see from the evaluation 
data. 
- The project improved our relationships with MMP volunteers who were invaluable in the 
workshops. The workshops were a tangible thing for them to work on, and we can’t always offer 
these opportunities. The funding also meant I could pay one of my trusted volunteers in 
freelance capacity which was an important step to show how much we value her.  
- The workshops allowed us to invite in over 275 pupils to the exhibition, contributing to boosting 
visitor numbers to over 4000 for the whole run, and using the space in the mornings when it 
otherwise would have been closed to the public. 
 
Here is the data showing impact on the pupils (for fuller analysis see the attached pdf 
evaluation): 

Baseline evaluation 
Pupils were all given a short baseline evaluation form after they had been welcomed 
into the gallery. This was designed to assess their knowledge and opinions before 
the workshop experience. 
First they were asked: ‘what are the first 3 words that you think of when you hear the 
word migration?’ All of these thousands of words were put into a word cloud 
programme that emphasises in size and font words with highest incidence:  
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We asked them ‘agree’ or ‘disagree’ on 4 key statements, and then asked them 
where they tend to find out most about migration. These are the collated results of 
pupil from all the nine schools that completed baseline evaluations: 
 

Statement Agree  Disagree 

‘I have a good level of knowledge about the migration 
crisis’ 

78% 22% 

‘I am aware of stories of individuals affected by the 
crisis’ 

68% 32% 

‘I have fixed opinions about the current migration crisis’ 61% 39% 

‘I am interested to discuss the current migration crisis’  93% 7% 

 
Most pupils indicated that they find out about the migration ‘crisis’ through TV and 
social media as might be expected. A couple of schools had higher levels of pupils 
indicating that they found out information in school lessons – suggesting that some 
schools are finding ways to add this into their curricula whilst others aren’t, and those 
pupils came ‘cold’. 
 
Post visit data: 
Teachers were asked to fill out fuller evaluation forms after their workshop, back in 
school and then send these to our education manager for processing. Unfortunately 
due to constraints in school and pressures on teachers we only received post-visit 
evaluation forms from 6 of the 11 schools. This needs to be kept in mind when 
considering the data below – it is not a complete set, but still can tell us some 
important things.  
 
Pupils were asked to rate the exhibition from 4 perspectives: interesting, educational, 
relevant to me and accessible. Their choices were ‘not’, ‘neutral’, ‘fairly’ and ‘very’. 
Pupils were then asked if they agreed or disagreed with 6 statements about 
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knowledge gained from the exhibition, and its affects on their opinions of the 
migration ‘crisis’ and those involved. 
Pupils were given a ‘free answer’ question about what they had most liked and least 
liked about both the workshop and the exhibition. We share some of the most 
illuminating quotes below the tables. 
We also used this opportunity to ask pupils some questions about our aims at the 
Migration Museum Project: Do you like the idea of a Migration Museum? Would you 
be likely to visit? How often do you visit museums and other heritage sites? 
 
The collated results from the schools that did return their forms are as follows: 
 
How would you rate the exhibition according to the following criteria?  

Area Not Neutral Fairly Very 

Interesting  15% 31% 53% 

Educational  1% 45% 53% 

Relevant to me 9% 20% 49% 20% 

Understandable/accessible  6% 35% 59% 

 

Statement Agree  Disagree 

'I have learned something I did not know about the current 
migration crisis' 

96% 4% 

‘I have a better understanding of the current migration 
crisis’ 

98% 2% 

‘I will now find out more about the current migration crisis’ 75% 25% 

 ‘I have changed my opinion about some aspect of the 
current migration crisis’ 

56% 43% 

‘I will use knowledge gained from the exhibition in my 
studies/conversations’ 

91% 9% 

‘I will encourage others to attend the exhibition’ 83% 17% 

 
- The Migration Museum Project aims to establish a Migration Museum for Britain. Do 
you like the idea of there being a Migration Museum? 

Answers % of pupils  

Not very much 9% 

Quite like 31% 

Very much like 60% 

 
- How likely would you be to visit a Migration Museum?  

Answers % of pupils  

Not at all likely 2% 

Not very likely 38% 

Quite likely 49% 

Very likely 10% 

 
 - How often do you visit museums / galleries / heritage sites? 

Answers % of pupils  

Never  12% 

Less than once a year 28% 

A few times per year 57% 

Once a month 3% 
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You can find a conclusion constructively analysing this data overall on page 7 of the pdf. 
 

6. As a result of presenting at TFN, did you experience any of the following;  
new subscribers to your mailing list - unsure 
new volunteers to your organisation – no 
further funding from individual donors – not beyond what was pledged generously on the night 
further funding from institutional funders – we have received further funding from trusts and 
foundations since November 2015, but none directly as a result of CFN. We were invited to apply 
for TFN’s Strategic Funding Network. Our application focused on developing our education 
programme. We were not successful in this application, competition was high. 
an introduction that benefited your organisation (e.g. to an individual, business or other 
organisation) I was put in touch by staff at TFN with Nick Mason from BeyondMe – whilst unable 
to collaborate at the moment, it is good to be on each others’ radars for the future 
other benefit (please describe): the pitching event was a chance to show our work off to one of 
our most influential trustees, one of our education committee and one of the young refugees I 
co-hosted with. These people are committed to MMP but don’t often get the chance to see us in 
action talking about the work we do, so we are grateful for that opportunity. 

 
7. Could you give us an estimate of how many people have been reached by the TFN funded 

project/work and by how much? 
 

I delivered the workshops to 11 schools, average group size 25 pupils: so 275 in total. There were 
always 2-4 teaching staff with each group too.  

 
8. Can you tell us any personal stories to highlight the value of funding from TFN?  

Here are a selection of the best quotes from pupils and teachers, illustrating the impact of the 
workshops:  
 

“The kids could not stop talking about Mohammad [a 17 year old Syrian who had lived in the camp 
for 7 months before finally being reunited with his brother in London through the charity Safe 

Passage] and his experiences on the way back - it's opened their eyes more than I could have hoped!” 
Lead teacher, John Wallis Academy, Ashford, Kent. 

 
“I was really impressed with the exhibition and workshop.  Thank you. It fitted in perfectly with what 

they had been studying. I was surprised how they managed to stay focused for the length of the 
workshop. This is testament to the power of the exhibits and your delivery of the session.” 

Lead teacher, Central Foundation Girls School, Tower Hamlets 
 
“We just had the students back afterschool for a de-brief and they were still completely overwhelmed 

by the exhibition. Many of them talked about how their perceptions had shifted or how struck they 
were with the stories they had encountered, particularly Soli’s. I am sure that it has been the most 

valuable school trip that I have been on…” 
Lead teacher, Robert Clack school, Dagenham 

 
“I feel like I'm actually there experiencing what others go through by seeing and learning what they 

do and how they live.  I also feel sorry for everyone who goes through these difficult phases.”  
Pupil, Langdon Park School 

 
“I think we should try to make people of our generation more aware, by doing our own workshops or 

assemblies.”  
Pupil, Robert Clack School 
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“I feel like I was stupid for not realising how people are surviving, how they are living.  It made my 
eyes open up more, I feel like I know what they are going through.  I felt annoyed and sorry about the 

migration crisis.” 
Pupil, Eastlea School 

 
“My favourite part was meeting the refugee who had many stories to tell about the hardships he had 

to overcome both on his journey and on his arrival.” 
Pupil, Central Foundation School 

 
“I liked the video room where you could see what people are going through everyday. I liked the 

photos and the captions, they were emotional: One photo can tell a whole story.” 
Pupil, John Wallis Academy, Ashford, Kent 

 
“I feel like have been exposed to the truth of what is going on. I feel so grateful for living in Britain 

and I should not waste the chance I have to help people. Soli is my inspiration to dream for the stars.” 
Pupil, Robert Clack School 

 
 

9. Since presenting at TFN, has your organisation undergone any significant change(s) which 
our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN).  
 

- We have received following on funding from the Paul Hamlyn Foundation – some of which is 
apportioned for a comprehensive site search so that we can progress towards our goal of a national 
migration museum here in a London venue 
- We have employed an excellent former volunteer (previously of the Financial Times) to work on 
press and comms which has been invaluable for us this year 
- We had the exhibition in June: over 4000 visitors, a wide range of sold-out evening events etc. See 
link here: http://migrationmuseum.org/exhibition/calaisstories/ 
- We had our inaugural fundraising walk across London in October – 15 miles with 130 walkers in 12 
groups with guides teaching migration history all the way. For a lively summary of this successful 
event which has raised over £20,000 see our blog: http://migrationmuseum.org/imprints-our-first-
london-migration-walk/ 
- we are planning for our main exhibition for 2017 which we intend to display for a minimum of 6 
months 
- I am working more now on developing our national network – the Migration Museum Network, 
aiming to increase and improve outputs about migration in museums and galleries across the UK, 
and building relationships across the sector which will be key to our progress towards a permanent 
national museum 
 

10. Do you have any other comments regarding TFN funding?  
 
Pitching at CFN was a very positive experience for us. I have long respected TFN’s model and 
principles, and it was great to be part of the movement you are developing. Many thanks! 
 

11. Can you please include any relevant photos or clips that may relate to the project.  
 
The video about the exhibition is at the top of the first link I posted in answer 9. 
Here are some images of the workshops and content: 
 

http://migrationmuseum.org/exhibition/calaisstories/
http://migrationmuseum.org/imprints-our-first-london-migration-walk/
http://migrationmuseum.org/imprints-our-first-london-migration-walk/
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Robert Clack school pupils and teachers and Migration Museum 
Project education manager at the start of the exhibition, with 
Larssen’s piece in the foreground 

Larssen’s The Wanderers sculpture that he 
commissioned for this exhibition. This 
proved an excellent stimulus for the first 
activity with pupils. 
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The Journeys room of the exhibition showing 
life-jackets, images on the left wall and opinions 
all across the right wall 

Soli, one of the young 
refugees I co-delivered the 
workshops with 

MMP volunteer working on 
response cards with pupils 
from Langdon Park School 
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Pupils taking in the final room 
of the exhibition 

Reading ‘Time to Fly’ by Ruth 
Padel, a poem that became 
central to the workshop 

Pupils working together on 
their reflection sheets 


