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email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  
Report back to The Funding Network 

 
1. Name of your organisation and date funded by TFN: 
 
Jamie’s Farm, September 2011. 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Jamie’s Farm helps children to flourish in education, at home and in the community.  
 
It does this through a unique combination of ‘family, farming and therapy’ which acts as a catalyst for 
children to make positive changes, and by working with teachers to make changes last.  
 
Following the introduction of a three year strategy plan in December 2011, the wording of the Jamie’s 
Farm mission has altered to the above, though the structure and aims of the organisation remain the 
same.    
 
3. When was your organisation first established? 
 
Jamie’s Farm was registered with the Charity Commission in May 2009, registered charity number 
1129544.  
 
 
4. Since receiving funding from TFN how has your organisation changed?  
The turnover for Jamie’s Farm was £580,000 in 2011-12.  
The turnover for Jamie’s Farm will be £575,000 in 2012-13.  
The number of beneficiaries reached remains the same; 500 children a year.  
 
Other quantifiable changes include having worked with over 1000 children in 50 partner schools since 
2009. Additional changes include greater media coverage. For example, in March 2012 Jamie’s Farm 
hosted a visit from HRH the Duchess of Cornwall which made news coverage on the BBC and ITV 
local news, as well as in the national press. We have increased the number of employees, who now 
total 15 full and part time staff and volunteers. New staff have specific expertise in their area, for 
example through the employment of an experienced chef to work alongside children in the kitchen and 
garden. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
Funds raised through the TFN event have enabled Jamie’s Farm to undertake an external evaluation 
of its work and the impact it has on children’s well-being by introducing the New Philanthropy Capital 
Well Being Measure. 

 NPC's Well-being Measure is an online survey-based tool that measures how children feel. It 
has been fully validated to ensure it is reliable, valid and sensitive to change.  

 It is a practical way of quantifying impact on groups of young people aged 11 to 16, by looking 
at eight aspects of well-being and benchmarking against national data.  

 Through it, Jamie’s Farm is able to create its own survey, track its progress, and receive a 
detailed report of the results.  

 By doing a survey at three points in time, we are able to measure change - and prove the 
impact of our work. 

 The NPC well being measure is one tool which Jamie’s Farm uses to analyse long term 
change in children as a result of the intervention. Staff (teacher) data and case studies are 
also used to document impact and inform practice.  
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The survey demonstrates:  

 Overall there were significant increases in self-esteem, resilience and life satisfaction between the 

initial and follow-up survey, when judged at a 95% confidence level.  

 Among boys, there were significant increases in self-esteem, resilience and life satisfaction (the 

same as the whole group – perhaps not surprising as boys make up nearly two-thirds of the 

sample). Among girls, there were significant increases in self-esteem, satisfaction with family and 

life satisfaction. 

 Increases in self-esteem indicate a better attitude towards education and an increase in 

confidence – which is required to re-engage in learning or continue to employment. 

 Increases in resilience could indicate greater confidence to cope with difficulties, gained from the 

experience on Jamie’s Farm. This may be important as a future source of knowledge as young 

people encounter challenges in their lives. 

 An increase in girls satisfaction with their family may result from developing a greater appreciation 

of the importance of their home life and the care given to them by their families. 

 Life satisfaction scores indicate a greater sense of happiness, fulfilment, and enjoyment of life. Life 

satisfaction is the biggest area in which children report sustained change after 6 weeks.  

 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
To date, 200 children have been surveyed through the NPC wellbeing measure. All children who visit 
Jamie’s Farm will be surveyed by these methods in the future.  
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
Since the employment of the NPC well being survey, Jamie’s Farm has been confirmed significant five 
year funding from the Esmee Fairbairn Foundation (who also supported the NPC in establishing the 
well being measure). The outcomes from the survey will be widely used to deliver our three year 
strategy plan, which identified goals for the next three years to achieve our intended impact: 
 

1. Creating strong and lasting relationships with partner schools and charities 
2. Building capacity in the education system and sharing knowledge of what works 
3. Creating a strong and stable organisation 
4. Using Hill House Farm to maximum capacity 

 
It will be used to inform all areas of our practice, from communicating with, and raising support from, 
funders to sharing practice within the sector and thereby influencing the educational community with 
our work and its outcomes.  
 
8. Do you have any other comments regarding TFN funding?  
 
We appreciate the support the TFN has provided Jamie’s Farm over the years, to support the growth 
of the staff team (in 2010) and to evaluate our work (2011). We hope that we may continue the story 
and relationship of our work with future funding support for expansion to further sites in the near 
future. To this end, I would urge TFN to continue with relationships it has struck with existing charities 
so that individual funders can map the success of small, growing charities.  
 
 
 
 
 
 
 


