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Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN: 
      JAGS Foundation 
 

2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  
 
The Choosing Another Route -Empowerment (C.A.R.E.) programme aims and objectives are:   
1.  To provide safe spaces to empower young women and girls to participate in creative activities 

to demystify cultural norms of gang lifestyles using creative writing and drama . 
2. Provide consistent mentors. training and development support for females who have  

expressed a desire to work towards exiting gang lifestyles and becoming peer support advo-
cates. 

3.  Increase pathways to access specialist support for vulnerable females. 
 

3. Were you able to do this work as you described it in your application and presentation?  
Yes 
 
What evidence do you have for the success or failure of the funded project? 
 
JAGS delivered 18 x  90 and 120 minute themed workshop to a core group of 10 students, in  
addition to six workshops which  took place over two weeks where real life personal storytelling 
from victims of female gangs focusing on domestic abuse, sexual rights and personal safety.  This 
was delivered to over 60 students in addition to the core group of 10 students (picture at-
tached)    

 
Eight students took part in organising an event during October half-term which was attended by 
18 young women, with speakers from NHS and Healthwatch,  to explore the use and accessibility 
of health services for young women and girls including personal and sexual health issues.    

 
4. Can you measure, assess or describe the change that happened as a result of this work?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?   
 
The funding raised from TFN contributed 35% of the total delivery costs for the  C.A.R.E.  
programme delivered at Le Retraite School and included poetry and creative writing workshop 
facilitated by True Poet.   
 
The workshops  allowed the group to recite, very often their very first experience of sharing  
openly to each other work and expressing thoughts, feelings and experiences of gender-based, 
peer violence in a safe environments. 80% of participant feedback revealed increased levels of 
confidence and self-esteem. Teacher feedback highlighted increased pupil attendance and   
positive changes in pupil attitudes between teachers and pupils.  

 
5. As a result of presenting at TFN, did you experience any of the following;  
new subscribers to your mailing list 
new volunteers to your organisation 
further funding from individual donors 
further funding from institutional funders 
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an introduction that benefited your organisation (e.g. to an individual, business or other  
organisation) 
other benefit (please describe) 
 
JAGS has seen an increase in social media followers and now has an Instagram account to attract 
younger followers.    
 
We have recruited 4 new volunteers and an under-graduate Criminologist with an interest in  
violence against women and girls.   
 
We have been accepted to stage 2 for a grant award from Children in Need to help us replicate 
the programme in Lambeth.  
 
The CEO has been introduced and benefitted from 3 hours of fundraising pro bono support from 
another potential TFN member and has become a member of TFN. 

 
6. Could you give us an estimate of how many people have been reached by the TFN funded 

project/work and by how much? 
 

Approximately 70 students were reached as a result of the project.  Eight students have 
signed up to become peer mentors. 

 
7. Can you tell us any personal stories to highlight the value of funding from TFN?  

 
One of the participants in particular stands out who benefitted tremendously from taking part in 
the recent C.A.R.E. programme.  When we first delivered the workshop at the school, she had 
been stabbed at a party and later become a victim of child sexual exploitation.    The school were 
very concerned about her attendance, attitude and likelihood of completing the school year.   

 
Her participation in the workshops was gradual and along with the other support at school, we 
were able to help to restore her confidence and self-esteem.  This had a major impact on her  
examination results, her relationship with her family and she is now successfully studying at  
college.   

 
She recently returned to the school and mentioned that the work with JAGS was one of the 
things that really helped her to regain her confidence.   

 
8. Since presenting at TFN, has your organisation undergone any significant change(s) which 

our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN).  

 
Since presenting at TFN, JAGS have presented for Charity of the Year to  a city business, we 
were selected as one of the there JustGiving Life Changers for 2016 which  resulted in a   
London Underground Tube campaign raising the profile of the organisation.   

 
JAGS have  also been  featured in Pick Me Up magazine (see attached).  The feature of JAGS 
will be run again in February 2017 to coincide  with the organisation’s 10th year memorial.   
 
The CEO was one of the speakers at Street Doctors national conference addressing over 300 
medical students and received the following testimonial: 

 
“I wanted to extend a heartfelt thank you from all of us at StreetDoctors for your contribution 
to our speaker panel on Sunday morning. I think it is difficult to find words to express how 
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profoundly moved everyone was to hear your story, and to witness your courage in being able 
to speak about it. The film you showed at the end was almost unbearable to watch - Andre 
was clearly such a bright, beautiful and beloved boy.  
 
We felt privileged and honoured to have you at conference, and I know this can be no conso-
lation but we promise that we will do all we can to prevent more youth on youth violence in 
cities across the UK”.   Jo Broadwood, CEO, Street Doctors. 

 
9. Can you please include any relevant photos or clips that may relate to the project.  

 
 
 
 
 
 
 
 
 

Drama facilitator Nadine Woodley with stu-
dents from  at Le Retraite School in Balham 
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