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Report back to The Funding Network 

 
1. Name of your organisation and date funded by TFN: 
Haller Funding received July 2012 
 
2. What does your organisation do?  
Haller promotes a model for economic development that is both sustainable and 
environmentally sound. Using the principles developed over 50 years by the award 
winning environmentalist Dr Rene Haller, we address communities primary needs 
through an integrated set of programmes. These provide clean water, farming and 
food security, education, primary health services and leverage the impact of these by 
supporting small scale enterprises.    Our community partnerships aren’t quick fixes 
and we don’t give money – rather through a 5 year partnership we offer long term life 
skills training which enable farmers and their children to become self sufficient. 
 
 
3. When was your organisation first established? 
June 2002 
 
4. Since receiving funding from TFN how has your organisation changed?  

- Haller’s financial year runs from 1 July to 30 June. Our annual revenue has 
decreased slightly over 2012/2013 when compared to 2011/12 

- Annual turnover has been consistent over both 11/12 and 12/13 
- Over 2012/2013 Haller has worked with five new community based 

organisations supporting several hundred families with the construction of new 
rain fed dams and increased its involvement with and support to seven 
existing community based organisations through the provision of wells. Haller 
has also started a programme to build small eco-sanitation facilities for some 
of the community based organisations we work with.  Amongst other new 
work, Haller’s new IT training suite has become operational and we have 
developed and are delivering new, additional farmer training courses at 
Haller’s Demonstration Farm at Mtopanga Farm. 

- Haller has increased by three the number of full time staff at the Mtopanga 
farm in order to increase the reach of our community mobilisers and deepen 
the support and mentoring they provide to the communities with whom Haller 
works. 

-   
5. Can you describe/measure the impact that the specific TFN funded 
project/work has had?  
The TFN funded project enabled Haller to build a new  demonstration slum garden 
(Bustani II) at Mtopanga farm. Bustani II drew on experience gained by Haller from 
Bustani I, our original slum garden which is sited at Haller’s education and health 
centre at Nguuni, a short distance north of Mombasa and close to Mtopanga. The 
Bustani Garden concept is to adapt a typical small urban home and its small garden 
to create a courtyard to grow food stuffs exploiting the roof, wall and floor space, both 
horizontally and vertically.  Not all urban settlements allow for the whole concept to 
be applied due to space constraints, but elements of the concept are replicable in 
most circumstances. Many of the concepts demonstrated in the Bustani Garden are 
equally valid for rural communities. 
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Bustani II is shown to all visitors to Mtopanga and all who come to the farm for farmer 
training. For example on 13 June 2013 a Farmer Training Field day was held at the 
Mtopanga farm. Over 400 people visited the farm, including representatives from the 
Ministries  of Agriculture and Education, members of the communities with whom 
Haller works and importantly, neighbouring communities with whom Haller has no 
formal relationship but who have seen the impact of our work in neighbouring valleys. 
Members of urban settlements near Nguuni, where Haller’s primary health care clinic 
is based and where urban community members can seek treatment from, also 
attended the field day. 
 
The garden is modular. It includes many different examples of how a small confined 
space can be utilised to grow food or reduce the need to burn fossil fuels for light. It 
is probably unlikely that anyone will recreate all the different examples for growing 
food demonstrated in our Bustani Garden, but that is not the intention.  Individuals 
will copy or adapt elements of what they see to suit their own circumstances. In our 
Bustani Gardens over 12 types of food and medicinal plants are grown. 
 
TFN has enabled Haller to refine the Bustani Garden and by enabling us to build a 
second demonstration garden in a new location increased the number or people we 
can reach and share the practical examples of what they might chose to copy or 
adapt for their own homes. TFN funded the full cost of Bustani II.  We are now 
exploring with the Nairobi National Museum the creation of a living exhibition at the 
museum showcasing Haller’s Bustani II Garden. Haller will need to raise new funding 
to create and manage this exhibition over a year and it is our intention to have 
community trainers based at the exhibition who will be able to work with self help 
groups and community based organisations in Nairobi and beyond. Without TFN’s 
funding of Bustani II we would not have been able to contemplate taking the garden 
to a national level.  We are also in discussion with a donor to translate technical 
information about the Bustani Garden into many foreign languages to be posted on 
the web so that the information is available to non-English speakers. 
 
6. Could you give us an estimate of how many people have been reached by 
the TFN funded project/work and by how much?  Farmer training is conducted 
each month at Mtopanga farm and all future trainees and visitors to the farm will see 
the Busatni Garden. This will run to many hundreds over the course of a year and if 
we are successful in raising new funding to mount a year long exhibition at Nairobi 
National Museum many thousands will have the opportunity to visit the garden at the 
museum and take away ideas for adapting their own homes and vegetable plots. 
There will also be a cascade from those who have themselves seen the Bustani 
garden and who share this knowledge with family members and neighbours and 
Haller’s community mobilisers also share knowledge of the Bustani Garden with the 
communities they mentor. 
 
7. Did receiving the money from TFN make positive difference to your 
organisation?  If yes, in what way? If no, please specify why not?  
Haller has a relatively modest annual turn over given the number of people we 
support and work alongside with in Kenya.  Haller has lots of practical ideas, all 
replicable at low cost and low tech, and funding to enable these ideas to be created 
and presented in a way that is accessible and relevant to either subsistence farmers 
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or the urban poor, or both, is essential to our core aims. Building Bustani II has been 
an important part of Haller’s current year and will remain so in the future. 
 
8. Do you have any other comments regarding TFN funding?  
The TFN fund raising model which is low on paperwork and high on enabling 
selected charities and NGOs to engage with a broad spectrum of donors makes it 
easy for small scale charities such as Haller to get our key messages out to potential 
stakeholders. 
 
9. Can you please include any relevant photos or clips that may relate to the 
project.  
 
 
 

 
 
Bustni Garden showing external wall and making use of the tops of the walls to 
grow food crops and external space for food and medicinal plants. Photo Kate 
Holt 
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Internal view showing use of roof space to grow food crops and the small 
courtyard to raise rabbits. Photo Kate Holt 
 

 
Bustani Garden house with roof lights using filled plastic water bottles as a 
source of daylight to reduce need to burn kerosene lamps inside during the 
day. 
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Water is captured from the roof and fed along the pipe to recycled plastic 
containers planted with food plants 

 
Bustani Garden House showing part of cooling system (air is naturally drawn 
in at ground level and escapes through the window to lower internal 
temperature) Photo Kate Holt 
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Bustani I Garden showing use of tiered planting in recycled plastic containers 
photo Kate Holt 


