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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
 

EducAid Sierra Leone received £6,289 in July 2014, pledged at the July 16
th

 2014 event. 

 
2. What was the project you sought funding for from TFN?  What are its aims and objectives? 

Have these changed since receiving TFN funding?  
 

Our original project was working with vulnerable girls and women in the Port Loko District, with a view to 
bring in an additional 180 girls into our Women’s projects. The Ebola crisis meant that we were not able to 
open schools in the new academic year and our plans became impossible.   In response to the crisis in 
September 2014, the Country Team and Board defined the near and medium term objectives for EducAid 
to be:  
 

 To protect and keep safe all staff and students in our care 

 To maintain engagement with education, as many of our students as possible and on and 
beyond where we can 

 To support as many of those children rendered vulnerable by Ebola – Ebola  created many 
orphans and left many more with no meaningful support 

 
On November 12

th
 TFN approved diverting funds from the original Women’s Project to our 3

rd
 objective, 

namely the establishment and running of centres for orphans (email dialogue attached). This was at the 
height of the crisis and so an extremely timely and important cash injection. 
 
The funds were to be used to convert one of the schools in Port Loko into care centre and prepare for the 
expected influx of orphans.  In our email of November 12

th
, we estimated the total costs for this 

conversion at £30k to £40k.  The total budget for the project including ongoing care of the children is 
shown in Appendix 1.  The TFN donation covered close to 50% of our start-up costs. 

 
3. Were you able to do this work as you described it in your application and presentation?  
 
Thank to TFN’s flexibility due to the Ebola crisis, the conversion of the care centre was completed by early 
December 2014. 

 
4. If you were not able, please explain what happened and why? 

 
Our reach into the community was on occasion hampered by individuals who were looking to make 
financial or political gain of the Ebola crisis.  This however did not prevent communities appreciating and 
using the facilities provided.  

 
5. Can you measure, assess or describe the change that happened as a result of this work?  

 
In Q32014 Sierra Leone was experiencing extreme stresses. The appropriate institutions were failing to 
control the level of infections and Ebola was reaching epidemic proportions.  Against this background 
EducAid worked with community teams identifying vulnerable young people in the community and 
offering this support. Specifically our measurable achievements were: 
 

 To move 140 children (detailed below), often left unaccompanied and thus highly vulnerable 
into safe and quarantined homes and provided with suitable medical supervision 

 To provide a long term solution for 100 children who would have otherwise lost access to 
education and proper family care. 

 To re-integrate 40 orphans back into their communities 
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  Pre-School Primary Secondary Total 

Girls 2 48 27 77 

Boys 2 43 18 63 

Total 4 91 45 140 

 
 

6. As a result of presenting at TFN, did you experience any of the following;  
New subscribers to your mailing list/volunteers to your organisation/further funding from individual 
donors/ further funding from institutional funders/an introduction that benefited your organisation (e.g. 
to an individual, business or other organisation)/otherbenefit (please describe) 

 
Other than the funding, our main ancillary benefit has been the large increase in readers of our blog and 
website (see section 9).  We suspect that a number of these new followers are aware of EducAid after 
events such as the TFN July event. 

 
7. Could you give us an estimate of how many people have been reached by the TFN funded 

project/work and by how much? 
 

140 vulnerable children were brought to safety at a time of national and particularly local crisis. 
12 Ebola survivors were employed to take care of the children and keep them safe.  It is difficult to 
imagine what the alternative would have been for these 140 children if the funding for the Orphan Care 
Centre were not available. 

 

8. Can you tell us any personal stories to highlight the value of funding from TFN?  
 

Kailahun was an area in the East of Sierra Leone which was the first to be affected by Ebola.  Our 
accountant, also one of our past-pupils, came from Kailahun and the village next to his was seriously 
affected by the virus.  His community asked for his help and we were able to provide a new home and on-
going educational support for over 25 children orphaned by Ebola. 
On Christmas Eve, we spent time together remembering those we were missing.  Each child lit a candle in 
memory of those she / he had lost.  It was a powerful and moving time of reflection and enabled the 
children to then move on to celebrate Christmas with joy and dancing knowing that their loved ones were 
not forgotten and that in their new family there was hope and a future.   
 
Mariatu, 15, was the first resident of our high-risk orphan centre.  She came to us when she had lost her 
parents and seen both her siblings removed by the masked, suited surveillance teams in an ambulance.  
She never saw her family again.  She was left on her own in a highly contaminated house.  She completed 
her quarantine safely with us and although there was a scare at one point, she remained healthy 
throughout and is now living with her uncle and aunt. 
 
Mohamed and his little brother Sheku were left alone in a house where 5 houses were quarantined.  
There were other family members in nearby houses but they had to sleep alone at 5 and 7 because their 
parents had both died of Ebola. When they first came to us they seemed rather out of control.  Now 
Mohamed talks of wanting to go and collect his cousins and little sister to bring them to come and learn 
with him.  Both of them have calmed down and are happy, healthy and progressing well at school. 

 
9. Since presenting at TFN, has your organisation undergone any significant change(s) which 
our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN).  

 
Since presenting to TFN, we have as an organisation realised the importance of having frequent and 
meaningful communication with our donor base.  With the Ebola virus, the international press sometimes 
were too far removed to offer meaningful insight into Sierra Leone’s plight.  Through our weekly SITREP 
communications between Sierra Leone and the UK, we were well positioned to offer our thoughts on the 
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situation and kept our donors informed through our blog/website.  Readership went from 3k July 2014 to 
22k in August.  Our blogs and newsletters now have a significant readership. We suspect many of our new 
followers are aware of EducAid post events such the July 14

th
 TFN fundraise. 

 
10. Do you have any other comments regarding TFN funding?  
 
Presenting to the TFN group was a great experience for us and allowed us to engage with a very 
committed and knowledgeable group who were also very generous. 
However we are particularly grateful to TFN for your flexibility given the Ebola crisis.  Your willingness to 
let funding be diverted and the speed at which your organisation could move were both impressive and 
greatly appreciated. 

 

11. Can you please include any relevant photos or clips that may relate to the project.  
 

 
 
#1 Alice & Isatu in the orphan centre – both helped from unaccompanied quarantined homes,  
#2 Rugiatu one of the children left in a quarantine home without adults 
#3 Burning all the PPE after removing Mariatu’s two siblings from their home with Ebola – they both died 
within 10 days after that time 
 

 
 
#1 Ebola survivors and EducAid staff after training infection prevention training program 
#2 New children post quarantine in the welcome class learning to read properly – standards in other 
schools are so low, children come in needing real remedial support 
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#1 Surveillance team coming to Robis Mende school to remove Mariatu’s siblings and take them to 
hospital – we had not been allowed by the authorities to intervene before that time so sadly the 
treatment came too late to save them 
#2 Santa’s elves getting 91 stockings ready on Christmas Eve for all the little people living with EducAid 
in Maronka 

 
 

Appendix 1:  Full Post Ebola Orphan Care Centre Budget 
 
3 Readiness for post Ebola No of units Unit cost Total cost Comments

Setting up of centres 2 2,000 4,000 fencing, partitioning, construction of latrine, mattresses etc

Generator / electrical installation 2 1,000 2,000 Small generator or repair to large one currently in + electrical connections

Equipment for infection control 6 500 3,000 Chlorine spray, PPEs, hygiene products etc for 6 months

Running costs of centres 12 3,500 42,000 2 centres x 6 months for food, staff salaries, generator fuel

Vehicle running costs 6 500 3,000 Transport of children to the various sites from their previous homes + forsupplies and staff etc

3a subtotal 54,000

Staff workshop 30 40 1,200 30 staff x food + allowance for 5 days + training materials

Psychologist 25 400 10,000 25 days to work with staff, current students and orphans

Psychologist's travel 2 1,000 2,000 UK to Freetown flight plus to and from airports

Psychologist's visa 1 100 100 SL visa for British traveller

Insurance 1 1,200 1,200 Health insurance for Psychologist

3b subtotal 13,300

3c - integrating kids Starter kit for child coming from centre to school 200 20 4,000 Clothes, sleeping mat, sleeping bag, bucket, bowl, cup, toothbrush etc

3c subtotal 4,000

3d - on-going costs of 

children fully integrated 

into schools

On-going care and education costs for 1 year 2,400 15 36,000 £15 per month per child

3d subtotal 36,000

Subtotal 108,500

3a - Setting up and running 

of Interim Care Centres - 1 

for high risk cases and 1 for 

low risk cases

3b - ensuring EducAid staff 

are in a position to 

sensitively support orphans 

coming into the EducAid 

 


