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Funding period: February 2012 - March 2013

Objective of grant: To support Educate Girls to scale-up their work across Rajasthan, India

Background
The British Asian Trust selected Educate Girls (EG) to join its India portfolio in 2011
for its scalable and sustainable approach to improving the quality of education
and addressing gender inequality in rural Rajasthan.

The need
• India has the largest illiterate population in the world and 46% of girls in India
are child brides. EG works in Rajasthan, in 9 of the 26 most backward districts in
the country. In these districts the ‘gender gap’ between male and female
education is particularly marked, with only half of women able to read or write,
40% of girls leaving school before they reach the fifth grade, and 68% of girls
marrying before the legal age. Poverty is one cause, but just as important are the
cultural and social barriers and the poor quality of public education, which
prevent many parents from sending their daughters to school.

The response
• EG works with local communities and government schools to tackle the social
and cultural barriers to girls’ education in remote rural areas.
• It aims to boost girls’ enrolment and attendance, enhance the quality of
teaching and school facilities, and improve academic performance by leveraging
existing community and government structures, training teachers and mobilising
youth leaders to change attitudes to education.

The impact
• EG started work with 50 schools in the Pali district of Rajasthan in 2007.
• It now works in over 4,400 schools in 18 blocks (administrative areas) across Pali
and Jalore districts, reaching almost 500,000 children.

Our Donor Consortium for Educate Girls
• Support from The Queen’s Silver Jubilee Trust, The Agarwal Foundation and
Aviva enabled The British Asian Trust to bring Educate Girls onto our charity
portfolio. Working together, we were able to help EG set up over 700 Bal Sabhas
(Girls’ Councils), reaching over 7,000 girls in Rajasthan’s Pali district.

• Subsequently, The British Asian Trust has brought together The British & Foreign
School Society, The Waterloo Foundation, The Funding Network and The Asian
Media and Marketing Group to support EG’s work in the Bhinmal and Chitalwana
blocks in the Jalore district to improve the quality of education for over 60,000
children enrolled in over 500 schools over a 3-year period.

NGO profile

Date 
established

December 2007

Partnership 
started

November 2011

Total 
income*

INR 42,805,475
GBP 535,068

Total 
expenditure
*

INR  19,286,987
GBP  241,087

Geography 
covered

Pali and Jalore 
districts of 
Rajasthan, India

No. of staff 129 

No. of 
beneficiaries

495,210

* Estimates as of March 2013

Donor Grant size* Purpose

The British & Foreign School Society £105,000 Funding 3-year programme in Bhinmal, Jalore

The Waterloo Foundation, The Funding 
Network & The Asian Media & Marketing 
Group

£105,000 Co-funding 3-year programme in Chitalwana, Jalore

Queen’s Silver Jubilee Trust, Aviva & The 
Agarwal Foundation

£50,000 Funding 700 Bal Sabhas in Pali for 1 year

TOTAL £260,000

*Figures have been rounded off. Amounts pledged are subject to organisational performance yoy.



‘It is my dream to see every girl from my
village go to school. That is the reason I
joined Team Balika. I spend 3 hours in my
village school every day teaching children
how to read, write and solve simple
mathematical sums through games and
activities.’

Suman Singh, 
Team Balika member from Jalore

Project update: 
Bhinmal and Chitalwana blocks, Jalore, Rajasthan

Summary

Project supported:       Delivering Educate Girls’ 3-year programme in 2 
new blocks of Jalore district in Rajasthan, one of 
India’s most severe gender gap districts 

Total project cost:         £210,000 over 3 years
Geographical area:        Bhinmal and Chitalwana blocks, Jalore district
Target beneficiaries:     Approx. 60,000 children 
Beneficiaries reached:  Approx. 47,000 children to date

Challenges & lessons learnt

• EG has developed a three-year programme that transforms attitudes and
access to education in remote rural districts of Rajasthan by mobilising youth
leaders, teachers, schools, communities and government officials. Its programme
includes building a cadre of village-based youth leaders (‘Team Balika’) to work
as champions for girls' education and catalysts for school reform and empowers
girls in government schools by organising them into Bal Sabhas.
• The geography and infrastructure of Rajasthan’s Jalore district has posed
challenges for EG. It is a very remote area with a harsh climate, poor education
and health services, dispersed settlements and underdeveloped transport
routes. Due to lack of public transport, EG’s field staff had difficulty reaching
remote areas in the early stages of the project. However, by using hired
motorcycles, they now reach the most remote villages and schools.
• Communities in Jalore were initially wary of working with an NGO and parents
in marginalised communities were reluctant to accept the idea of girls’
education. By organising regular community meetings, visits and providing
additional support, EG has won the trust and cooperation of local people, who
have responded positively. Good progress has been made with enrolling girls in
school.
• Team Balika are the ‘foot soldiers’ of EG’s programme. They help identify and
enrol out-of-school girls. They support School Management Committees and Bal
Sabha (Girls’ Council) meetings, and teachers to introduce Creative Learning
Technique Modules in the classroom. While EG has made good progress
recruiting Team Balika members, retention is a challenge. To incentivise and
motivate Team Balika, EG has created a volunteer development strategy like
increasing recognition for Team Balika by profiling them in newsletters,
rewarding good work with ‘recognition caps’, and providing mobile phones so
they can stay in touch with EG’s field staff. EG has set up a helpdesk in the
regional office to support Team Balika and field staff, challenges raised are
monitored and reviewed regularly, and career opportunities within EG for Team
Balika members are being offered.

Future focus 

• In 2013, EG will introduce its programme to Sirohi district, thereby 
widening its reach to 3 of the 9 ‘gender gap’ districts of Rajasthan.
• EG is in the process of hiring a Chief Financial Officer and Senior HR 
Manager to support its growing team.
• In 2013 EG will open a new office in Sirohi and expand the Head Office in 
Mumbai.
• EG’s long-term goal is to work with 30,000 schools across all 9 gender gap 
districts in Rajasthan, reaching 4 million children.

Case Study: Geeta

Geeta is 10 years old and lives with her
parents, siblings and grandparents in a
village in Bhinmal block. Before she
met Parvathi Kumari, a Team Balika
member, Geeta’s days were spent
doing household chores and looking
after her siblings.

However, Parvathi’s intervention
brought a pivotal change to Geeta’s
life. She visited Geeta’s parents
regularly and told them about the
benefits of educating girls, resulting in
them eventually agreeing to enroll her.

Today, Geeta studies in Class 5 and is
one of the brightest girls in her class. In
just a few months of being in school,
Geeta has learnt to read Hindi and to
solve mathematical problems. She
finds great pleasure in going to school
and spending time with her new-found
friends.

At home, she still helps her mother
with household chores and enjoys
helping her younger brother with his
homework.



Project update: Bal Sabhas (Girls’ Councils) 

Summary

Donors: Aviva, The Agarwal Foundation, The Queen’s Silver Jubilee Trust 
Project supported: Delivering Educate Girls, Bal Sabhas (Girls’ Councils) 
programme 
Total project cost: Approximately £50,000
Report Funding Period: February 2012 – March 2013
Geographical area covered: 10 blocks across Pali District, Rajasthan
Beneficiaries reached to date: 8,765 girls 

Case study: Sharda Hiragar

Sharda lives with her parents and four 
siblings in Deoli Pabuji village, in Rani
block of Pali district. At the age of 4, 
Sharda was married. 

Although Indian Law has made child 
marriage illegal, it is still widely 
practiced, and is particularly evident in 
the rural districts of Rajasthan, where 
Sharda lives. According to custom, 
Sharda will stay with her parents until 
she reaches puberty.

She started to attend school, but after 
a few years dropped out due to her 
family’s financial difficulties. EG 
identified Sharda as part of their drive 
to map out-of-school girls in the block.

With an EG representative guiding and 
supporting her, Sharda expressed her 
desire to complete her education and 
successfully re-enrolled in school. 
Sharda is now in 8th grade and head of 
her school’s Bal Sabha. Sharda is the 
first person in her family to receive an 
education. She is now 15 and says she 
wants to study further and not move 
to her husband’s house. 

Unnati Singh:

I am in the 8th grade, and am part of my 
school’s Bal Sabha (Girls’ Council). 
Being part of the Bal Sabha is not just 
an opportunity but a responsibility. My 
role is to encourage and help out-of-
school girls to come back to school. We 
do this by speaking to their parents, or 
the village head.

Progress

• Between February 2012 – March 2013, 8,765 girls became active members 
of Bal Sabhas. 

• 700 Bal Sabhas (100% of target) have been re-established and strengthened 
within Government-run Girls Upper Primary Schools, Private Girls Upper 
Primary Schools and Kasturba Gandhi Balika Vidyalayas (residential schools for 
tribal and marginalised girls).

• Bal Sabhas are in place in 100 schools across Pali district, Rajasthan (10  
schools in each of the 10 blocks).

• 7,402 Bal Sabhas (over 100% of target) were trained in life skills through 
role-play and story telling activities 1 – 3.

• 5,166 Bal Sabhas were trained in Life Skills through role-play and story-
telling activities 4 – 5.

Overview of Bal Sabhas (Girls’ Councils)

•Members of the elected Bal Sabhas are students between 6 to14 years of 
age.

• Each council consists of 13 girls, and gives them a voice and a leadership 
position in the school. Its purpose is to encourage out-of-school girls to 
complete their education and support students who are already enrolled.

• Bal Sabhas receive training through role-play and story-telling activities to 
help boost communication, leadership, critical thinking, decision-making, 
self-esteem and problem-solving skills.

• These skills, conveyed through interactive games, have proven to be a 
powerful driver for change in the girls’ lives, giving them the confidence they 
need to voice their views.

• The activities are: 1. Hamare jeevan ke rang: Colours of our lives  2. Azadi ki
sidhi: The ladder to freedom 3.Bulbule sa halka, aasman sa saral: Light as a 
bubble, simple as the sky 4. Yaadon ka khel: Game of memories  5. Gupshup: 
Gossip



Overview
EG has made good progress against organisational KPIs that were agreed with BAT.

Organisational developments: April 2012–March 2013

KPI Target Progress

Leadership & 
Management

• Strengthen board
• Build second tier of 
management team

• Recruited a new board member
• Recruited a State Programme Manager, Donor Relations Manager, HR 
Manager and Communications Associate; currently recruiting CFO
• Developed organisational policies (personnel, financial management) and
systems

Programme 
Development

• Expand to 6 out of the 9 ‘gender 
gap’ districts in Rajasthan by 2016 
(over 13,000 schools)
• Plan for exit from Pali district

• MoU with the Government of Rajasthan to expand to Sirohi district 
• Received 50% grant funding (USD $4.2m) to scale to 6 districts by 2015
• Working with Indian School of Business and Booz and Company to plan 
district exit strategy

Finances & 
Fundraising

• Develop and implement
fundraising strategy 
• Increase funding networks
• Achieve annual income level of 
$2.4m by 2015

• Secured $4.2m from the Queen of Qatar’s Foundation
• Now needs to raise an equivalent amount as match-funding—has developed 
a fundraising strategy and submitted funding applications

Monitoring & 
Evaluation

• Incorporate the use of 
technology to streamline M&E 

• Rolling out data collection using a mobile tracking and reporting system

Overview of Educate Girls/BAT partnership

Type of support Impact to date

Grow:
Fundraise for scale-
up  

• The Trust has raised just over £260,000 of funding for EG to help diversify its donor base bringing on board key 
supporters including The Queen’s Silver Jubilee Trust, Aviva, The Agarwal Foundation, The Waterloo Foundation, 
The British & Foreign School Society, The Funding Network and The Asian Media & Marketing Group

Nurture:
Build
Organisational 
Capacity

• BAT has funded our capacity-building partner, Dasra, to support EG’s organisational development as it 
positions itself for expansion. Dasra is continuing to  advise on strategy and provide EG with back-office, HR and 
administrative support.
• Dasra’s current priorities include supporting the development of EG’s fundraising and operational plans to 
help facilitate expansion to new blocks and districts.

Recogise:
Raise EG’s 
organisational profile

• BAT’s celebrity ambassador, DJ Nihal, pitched EG to over 200 donors at a live Dragon’s Den style event co-
hosted with The Funding Network at Coutts . 
• BAT’s media partner, The Asian Media & Marketing Group has helped raise EG’s profile through showcasing its 
work and impact to the South Asian Diaspora community,  including entrepreneurs, business people and high 
net worth individuals.
• EG’s ‘Child Brides: Send them to School Instead’ campaign has been selected for the Girl Effect GlobalGiving
Challenge, which means EG will be featured on the GlobalGiving website for one year, raising organisational 
profile.

Recognition & awards for Educate Girls

Over the last 5 years, EG has won several awards, including the EdelGive Social Innovation Honours Award 2011 and the
World Bank’s Development Marketplace Award 2011.

In 2012, the Womanity Foundation recognised the work of EG’s founder, Safeena Husain, making her the first Indian fellow
of the Women ChangeMakers Network. This entitles EG to pro-bono support from companies such as Mercury Urval (HR),
Booz and Company (management consultancy) and Ogilvy Action (advertising and communications). Safeena has also been
voted as one of Fortune India’s 50 Most Powerful Women in Business.



Appendix: 
Chitalwana block specifics for The Waterloo Foundation,  The Funding 

Network and the Asian Media and Marketing Group

E: info@britishasiantrust.org                       W: www.britishasiantrust.org T: +44 (0)20 7024 5646
Charity No. 1127366

Overview of progress (April 2012 to March 2013)

• Good progress has been made during Year 1 of EG’s work in Chitalwana. It
is on track with all KPIs, and is ahead of target in the number of out-of-school
girls enrolled at this stage. BAT’s India consultant visited Chitalwana and was
impressed by the block officer (who oversees the work) and the strong
relationships between the field staff and local schools and communities.
• So far, almost 19,000 students (9,450 girls and 9,525 boys) have benefited
from project activities, which is almost two thirds of the 3-year target.
• Priorities for Year 2 will include continuing enrolment of out-of-school girls,
training teachers in EG’s child-centric Creative Learning Techniques (which
encourage activity-based and playful teaching in English, Hindi and Maths),
and supporting schools to develop and implement School Improvement
Plans.

Year 1 KPIs Progress

Agreement & 
Task Force

EG agreed a Memorandum of Understanding with the district
government and set up a District Task Force (100% of target).
The task force consist of about 15 people, including government
officials, community and religious leaders and EG staff. It will
continue to meet quarterly over the 3-year programme and
ensures that everyone can plan together and EG’s programme is
aligned with government initiatives.

Field staff 1 Block Officer and 10 Field Coordinators have now been
recruited and trained (100% of target).

Data 
collection

The School Information Campaign data collection exercise has
been completed in all 300 primary and upper primary schools
and village information has been gathered from all 129 villages in
Chitalwana (100% of target).

Team Balika
(village based 
youth leaders)

129 Team Balika have been recruited and trained (100% of
target).

Out-of-school 
girls (OOSG)

1,277 out of an estimated 1,457 OOSG in Chitalwana have been
identified and 1,014 have been enrolled to date, which is 88% of
the 3-year target of enrolling 1,312 (90% of total OOSG in
Chitalwana).

Bal Sabhas
(Girls’ 
Councils)

EG has set up a Bal Sabha in the 1 government residential school
in Chitalwana and trained its members in EG’s 5 life skills
activities (100% of target).

Creative 
Learning 
Techniques 
(CLT)

So far, EG has trained 1 teacher per school in 150 schools in CLT
(which meets the Year 1 target of 50%) and conducted the
baseline tests in Maths, Hindi and English, against which learning
improvements will be measured. Teachers gave BAT positive
feedback on the practical, interactive nature of the training.

School
Improvement

Training School Management Committees (SMCs) is a priority for
Years 2 and 3, but EG has already started and the SMCs to
develop 185 School Improvement Plans (SIPs) to date, of which
104 have been implemented so far. SIPs may include improving
facilities, e.g., separate girls toilets, drinking water.

2012 Summary

Total budget: £105,000 (3 years)
Co-funders:
• The Waterloo Foundation (£84,000 
over 3 years subject to performance)
• The Funding Network (Approx. 
£18,000 over 3 years)
• The Asian Media and Marketing Group 
(£3,000 over 3 years)
Focus: Chitalwana block in Jalore, which 
is the worst gender gap district in 
Rajasthan

Case Study: Ranki

Ranki is an 8-year-old girl who lives with
her parents and younger brother. Her
parents both work but they earn very
little—even buying enough food to
survive is a struggle. While her parents
were at work, Ranki used to stay at
home and look after her younger
brother, so she could not go to school.
Ranki was registered in the
government’s child tracking survey
(which EG accesses) as an out-of-school
girl. A Field Coordinator from EG visited
her home to try and convince Ranki’s
parents to send her to school, but her
parents remained reluctant.

They understood the benefits of
educating their daughter, but were
unable to give up their jobs and only
source of income. EG’s Field
Coordinator therefore took the family to
meet with the School Headmaster and
together they agreed a solution—the
Headmaster allowed Ranki to attend
school and bring her brother along
every day.

This allowed Ranki to get an education
and work towards a better future
without jeopardising her parent’s jobs
and the basic household income.


