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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN:  
 Colombian Caravana UK Lawyers Group/ May 2012 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
The goals of the Colombian Caravana, who believe that “There is No Justice Without Lawyers” are to: 
 

work in a safe environment without fear of threats, intimidation or attack; 
aw in Colombia and 

ensure access to justice for the many victims of human rights abuses; 
 

tutions; 
 

-  monitor the situation of human rights lawyers in Colombia by organising international delegation s to 
meet with human rights defenders. 
 
During the visit in August 2012 (part funded by TFN), the Colombian lawyers asked us to establish a 
legal team to assist them in their strategic litigation, which we have commenced. 
 
3. When was your organisation first established? 
 
The Caravana members are lawyers, barristers, solicitors and members of the Judiciary. In January 
2008, the national association of human  rights lawyers in Colombia, ACADEHUM, invited foreign 
lawyers to Colombia to report on the killings, threats, and harassment to which human rights 
advocates are subjected there. In August 2008, forty two members of the UK legal profession arrived 
in Bogota together with lawyers from Europe, Canada and Latin America for a high profile intensive 
one week inquiry.  
 
A steering committee started working on setting up a company, Colombia Carvana Ltd, which was 
established in 2009. In August 2010, 57 delegates from 15 countries returned to Colombia. Colombian 
Caravana Ltd, became a registered charity in April 2011 
 
With the help of TFN the 3

rd
 delegation took place in August 2012 to  monitor and report on Colombian 

lawyers and judges under threat, to ensure that they can carry out their legitimate work without 
intimidation, hindrance, harassment or improper interference, requiring not be identified with their 
clients or linked to their causes.  
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Since we received TFN funding we have raised £ 10,000 from the Big Give and £10,359.40 donations 
from the Charity giving page. These funds represent 2/3 of the budget for 2012 and we have been 
able to fund crucial activities of our project. 
 
Has the number of beneficiaries reached changed? 
The number of individual lawyers and their threatened families in Colombia who benefitted  from the 
2012 delegation rose. We met and protected 46 organisations.  
 
 
  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
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The greatest effect was voiced in a speech by a leading Colombia human rights lawyer: “The 
Caravana saves lives”. TFN members should be very proud of the high regard their support for the 
Caravana’s work is viewed in Colombia. We were able to reach two new regions in Colombia 
(Sincelejo, and Yopal) which we had not visited before, and met lawyers working with Afro-Colombian 
and indigenous peoples whose lives and communities are threatened and attacked.  
Caravana’s international network was supported by the Caravana’s infrastructure in London, and in 
Bogota. This amounts to a part time coordinator in each city.   Vital links between lawyers in Colombia, 
particularly in the regions, and organisations in the international legal community have been 
strengthened giving the work of the advocacy team an added and more effective dimension. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
We have supported partner organisations’ infrastructure and the participation of Colombian Human 
Rights Lawyers to the mission 2012. We have used part of the funds for the fees of our Coordinator in 
London. During 2012 The Colombian Caravana has strengthened ties with international partners and 
have increased the number of letter of interventions. We have been able to protect a wider spectrum 
of HR Lawyers who works on emblematic cases of Human Rights violations such as forced 
disappearances, extrajudicial executions, torture, assassinations, threats and all manner of 
harassments. We have also contributed to the protection of indigenous community threatened by the 
activities of multinational companies on their land. We can send you our letters of interventions.  
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
The Caravana met with and intends to continue to monitor the situation of a full spectrum of human 
rights defenders across Colombia, including in remote areas, having visited the six highest risk regions 
in August 2012. These individuals are the targets of this action. Indirectly, Afro-Colombian and 
indigenous communities as well as individual victims whom they represent –comprising a full cross-
section of victims of human rights abuses in Colombia will benefit from the increased freedom of 
human rights defenders to conduct their work. Thousands of people at risk are assisted. 
 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
 
 
The trustees are a very active group of volunteers who have given many hours of their own time every 
month to develop the company and the charity.  The company is fortunate to have the variety of skills 
and experience that the trustees bring in support of human rights lawyers in Colombia.  
 
Trustees have been working with members of the Steering Group in three working groups organised in 
Advocacy, Fundraising and Communications Groups. Thanks to all the volunteers and especially the 
new members of the advocacy group who translate information from Colombia and letters.  
Members.The company decided to become a membership organisation during 2012, and will expand 
membership during 2013. 
 
All the above activities need coordination and through The Funding Network we have been able to pay 
the fees of our Coordinator in London and support the coordination and infrastructure  of our partner 
organisations in Colombia 

 
 
8. Do you have any other comments regarding TFN funding?  
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The Funding Network has been vital for the Caravana and we rely on this fundraising channel to 
achieve our goals. 

 
9. Can you please include any relevant photos or clips that may relate to the project.  
 
We are pleased to send our three reports: 
 
Alliance for Lawyers report (published February 2013 
Caravana judges report (published 29th April 2013) 
Caravana 2012 main report (to be published on May 21

st 
2013)  

 
 
 


