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Name of your Organisation:  Book Clubs in Schools (BCiS) 

Name of the project TFN funded:  Book Clubs Marketing Support 

Date Funded by TFN:  04/11/2021 

Were you able to undertake your 

project as planned? 

No 

If no, please outline how the project 

has changed.  

Due to ongoing COVID, we did not hire a part-time marketing 

manager.  Instead, we set up a volunteer group of marketing experts 

to devise a marketing strategy.  Based on this strategy we increased 

the hours of our social marketing manager as that was the most 

effective way to reach schools and build our profile during COVID.  

We also partnered with Speakers for Schools to create the National 

Teen Book Club and Mini Book Club.  We used part of the funding to 

support these two new initiatives which gave us brand awareness 

including two articles in the Bookseller magazine and local radio 

coverage.  We also partnered with the Diverse Book Awards to 

sponsor their Young Adult (YA) category which really reflects our 

mission. 

Can you describe and/or demonstrate 

the specific impact that TFN funding 

has had against your initial objectives? 

Our first objective was to hire a part-time freelance marking 

manager for 18 months - not possible due to Covid, however we set 

up a volunteer group of marketing experts to devise a marketing 

strategy, increased the hours of our social marketing manager and 

partnered with Speakers for Schools. 

Our second objective was to create a marketing strategy to reach 

100 schools - whilst we have not reached this many for our core 

programme - due to Covid. However, in partnership with Speakers 

for Schools we were able to reach over 150 new schools through our 

new online initiatives National Teen Book Club, now in its third run 

and Mini Book Club. 

The schools have started to renew their membership for the core 

programme and we have 25 schools signed up and running. Based on 

the strategy developed by our expert volunteers, we marketed the 

programme by emailing schools which had participated in National 

Teen Book Club and Mini Book Club plus a list of all the secondary 

school Heads in England. In addition, we also used our social media 

channels and newsletter to reach schools and stakeholders. We also 

have started a new monthly online Twitter chat called 

#SecondaryBookChat that offers teachers and the librarians a chance 

to discuss a new book with the author. This has enhanced our 

reputation within the community as experts. Our What To Read Now 
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section of our website offers new book reviews and this has 

increased our reach with publishers. 

Over the last year we have consistently grown our social media reach 

- our main channel to reach our audience is Twitter with 4162 

followers. Our sponsorship of the Diverse Book Awards which was 

paid for by this funding gave us our most popular tweets and 

engagement, achieving 8.5k impressions and on Facebook it was one 

of our top posts with 990 impressions. Our top post on Facebook in 

2020 was for National Teen Book Club reaching 13,857 people. 

In partnership with Speakers for Schools we are developing and 

implementing tools to measure the impact of the online book clubs 

on the pupils from disadvantaged backgrounds. 

Our marketing volunteers also developed our Adopt a Book Club 

fundraising idea that we are piloting at the Hay Book Festival in May 

2022. 

What portion of the project did TFN 

fund? 

100 

 

How many direct beneficiaries did the 

TFN funded project reach? 

5000 

 

How many indirect beneficiaries did 

the TFN funded project reach? 

10000 

 

Were you able to leverage further 

funding as a result of TFN support? 

Yes 

 

If yes, how much were you able to 

raise? 

We were able to get a grant from The Charity of Sir Richard 

Whittington (a registered charity of which The Mercers' Company is 

trustee) for at total of £55,500 over a three year period. 

Did you receive any pro-bono support, 

volunteer offers or introductions as a 

result of the event? 

No 

 

If yes, please can you provide details of 

the support you received? 

 

Has the training you received from TFN 

better prepared you in pitching your 

organisation to potential funders? 

Yes 

Has TFN increased your capacity to 

raise further funds? 

Yes 
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How important was TFN funding in 

helping you achieve your objectives? 

We wouldn't have been able to achieve our objectives without TFN 

funding 

 

Since presenting at TFN, has your 

organisation undergone any other 

significant changes? 

 

Do you have any other comments or 

feedback on the experience of the TFN 

process? 

 

Can you tell us any personal stories to 

highlight the value of the project? 

Here is a quote about Mini Book Club from a school librarian 

"It has been so beneficial at this school, as usually reading isn't 

included specifically in summer activities/transition and it really 

helped to put reading front and centre...I just wanted to say thanks 

and I hope that this is something that continues!" Ms H Swinyard, 

Librarian, Greigs City Academy. 

 


