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Funder: The Funding Network (TFN)
Grant: Approximately £22,000

Funding period: 1 April 2012–31 March 2013

Objective of grant: To support Aangan’s Shakti programme in Mumbai and Varanasi

Background

The British Asian Trust (BAT) selected Aangan Trust to join its India
portfolio in 2012 on the basis of its strong track record and scalable
approach to tackling abuse and the exploitation of children in India’s
slum communities.

The need

• 40% of India’s children are estimated to fight a daily battle against
neglect, exploitation, sexual abuse and violence.

• Vulnerable girls In India’s poor communities are more likely to: be
out of school; work in dangerous situations; suffer abuse or
violence; have health problems such as HIV and lack the confidence
to even express an opinion. Approximately 50% of these girls marry
before the age of 18.

The response

• Aangan reaches vulnerable children within India’s jail-like state-run
institutions and those severely at-risk in urban slum communities.

• Shakti is one of Aangan’s three core programmes. ‘Shakti’ means
‘feminine strength and power’, and Aangan’s Shakti programme
helps girls to understand their rights, access available services, feel
empowered by group support, and raises their aspirations to pursue
educational and employment opportunities

The impact

• Aangan originally started in 2001, supporting 75 children in a
children’s home in Dongri, a slum community in Mumbai.

• Its work has grown rapidly over the last decade and by 2010 Aangan
was supporting 53,000 children across 16 Indian states.

Aangan Trust profile

Date established 2001

Partnership 
started

2012

Projected annual 
income*

£523,410

Projected annual 
expenditure*

£262,079

Free reserves £106,250

Geography 
covered

16 states across India

No. of staff 39

No. of 
beneficiaries

59,406 (of which, 5,922 are 
in the Shakti programme)

* Correct as of March 2013; GBP 1 = INR 80

Case study: Neha, 13

Neha, 13, from Mumbai is in the 8th Grade at school. Despite her being keen to continue her education, Neha was
being subjected to physical abuse by her mother at home to pressurise her into marrying her 30-year old maternal
uncle. Neha, participating in Aangan’s Shakti group for girls in her community, shared her plight.

At Shakti, she learnt about her rights as a woman and the law on early marriage. The Shakti group supported Neha
by regularly visiting her house to meet with her and her mother and discussing the implications of early marriage
on her long-term life prospects.

This helped to build Neha’s confidence in negotiating with her family and, over time, Neha’s mother has come
around to the idea of delaying marriage and started offering her more support. Shakti continues to empower Neha,
and today she is allowed to go to school without the threat of being married off.



Project Report: 1 April 2012—31 March 2013

Impact of BAT’s support

Project supported: Delivering Aangan’s Shakti programme in Mumbai 
and Varanasi

BAT donors: St James’s Place Foundation, Aviva, The Funding Network

Geographical area covered: Mumbai and Varanasi

Target beneficiaries: 920 girls

Beneficiaries reached to  date by BAT donors: 929 girls

Key activities undertaken*

• In 2012-2013, Aangan reached a total of 929 girls across 6 communities in Varanasi (566 girls), Mumbai
(363 girls), exceeding the 920 target

• As well as girls in communities, Shakti supported girls in shelter homes in Mumbai and Varanasi, providing
support in an environment where bullying, violence and abuse is the norm, and helping them to make
positive plans for the future

• 537 girls in Mumbai and 308 girls in Varanasi completed the 40 hour Shakti programme, where the creative
model helped them to address key concerns such as self-confidence issues, staying safe, and negotiation

• 3,000 people in Mumbai and 1,050 people in Mumbai were reached by activities driven through Shakti girls
in their own communities, such as installing water pumps and fitting public toilets with new, safer doors.

• 9 partnerships in Mumbai and 8 partnerships in Varanasi were set up with local organisations including a
child help line, the police, and NGOs providing non-formal education, to strengthen neighbourhood networks
and improve access to services

Monitoring and evaluation 

• Aangan have created ‘Peer Coaches’ to support with data collection, with one girl in Mumbai currently active in
this role. Peer Coach roles will be filled by the most committed, capable girls directly involved in Shakti project.

• Aangan have recruited a full-time M&E specialist to streamline impact assessment, and support Aangan to
improve efficiency through staff and systems. In addition, Aangan have also recruited a member of staff to
analyse quarterly information from the field, working with the programme coordinator to make necessary
changes to the project in line with feedback.

The Shakti Process:

‘After going to Aangan, I have 
learnt that no matter how 
difficult it gets for girls, we 
should not keep quiet. We must 
raise our voices and face every 
challenge. If we support each 
other, we will never give up.’

Lalita: Shakti girl from Wadala, 
Mumbai

* For a full report against 

KPI’s please see appendix 1



Type of 
support

Impact to date

Funding • BAT have raised £50,000 of funding for Aangan to help diversify its donor base, bringing on
board new donors including The Funding Network, Aviva and St. James’s Palace Foundation
to collectively support the programme.

Capacity-
building

• BAT’s partner EdelGive Foundation have provided Aangan with pro-bono capacity building
support. Aangan consult with EdelGive on both organisational and programme issues, and
advice on donor relationships. Edelgive Foundation will continue to offer pro-bono support to
Aangan in 2013/2014.

Profile-raising • BAT profiled Aangan Trust’s Shakti programme to donors at a dragons-den style fundraising
event organised with The Funding Network at Coutts in March 2012. This event raised over
£8,000 towards Shakti’s work with vulnerable girls in Mumbai.

• The Anamika Ball is held annually in Manchester and in 2012 was attended by approx 200
influential members of the Asian community in Manchester. BAT showcased Aangan’s work
to the guests, and raised significant funding for Aangan’s work as well as raising their profile.

Overview of Partnership

Organisational KPI Progress

Building the organisation’s 
leadership - senior level 
management

The Aangan team has grown to include a directional advisor, an M&E Aangan
consultant, an Operations Manager, a researcher, a communications consultant
and two senior programme professionals

Building an Endowment 
Fund/Reserve Fund

Aangan have not been able to build an endowment fund, but they have raised
their organisational budget from INR 1,47,45,801 to INR 4 million. Approx 20%
is available as unrestricted funds.

Developing a Monitoring and 
Evaluation system for all 
programmes 

An M&E system has been developed for all programmes, with a future focus on
upgrading supporting technology to enhance monitoring systems, including
the use of mobile phones and introduction of the Salesforce platform.

Conduct research, undertake data 
collection exercises to translate 
into lobbying  documents on 
various issues of child protection 

A broader Aangan initiative included research across 18 Observation Homes,
presenting findings at the HAQ and Unicef conference on Children in conflict
with Law.

Challenges and lessons learnt

• Operating in Varanasi for the first time has posed challenges for Aangan, and work was delayed until August 2012.
Communities in Varanasi were initially wary of working with an NGO. Aangan has found that by partnering with
local schools to deliver the Shakti programme, and partnering with local organisations such as the police, people
are learning to trust and cooperate with Aangan.

• A delay in recruiting a Shakti Facilitating Manager meant that some of the broader community work has been
delayed and will be a focus for 2013-2014. Despite challenges, Shakti has still been able to reach the target
numbers of girls in Varanasi. Aangan have now employed an HR specialist and are working with a recruitment
agency to mitigate the risk of vacant posts in the future.

• An improved M&E system was implemented during the reporting period which has raised issues around
information capture that need addressing, including individual biases and a perception from both girls and staff of a
need to provide ‘correct’ answers during assessments. To resolve this, Aangan plan to conduct training, supporting
staff to overcome these challenges.

Organisational Developments

Aangan has made good progress against the organisational KPIs agreed with BAT, as shown in the table below: 



Activities
Mumbai
Target

Mumbai
Actual

Varanasi 
Target

Varanasi
Actual 

Mumbai & 
Varanasi  

Actual Total 

Vulnerable girls within urban slum communities and institutions 
recruited to Shakti Programme 245 566 340 363 929

No. of sessions conducted with Shakti girls to support and empower 
them to make change in their own lives and their communities 

350 792 476 508 1,300

No. of Shakti girls that graduated from the 40 hour programme
221 537 306 308 845

No.  of Shakti groups and completed workbooks addressing themes 
personal empowerment, aspirations, and legal rights 44 47 61 30 77

No. of projects initiated to improve local communities, such as 
installing water pumps 34 39 34 21 60

No.  of community members reached through Shakti projects 2,400 3,000
(approx)

3,500 1,050
(approx)

4,050

No.  of training workshops to support Shakti Peer Leaders in their 
role to inspire, lead and motivate the Shakti groups 10 10 11 8 18

Number of partnerships established with  local organisations such as 
other NGOs, the police, and a child help line group. 1 9 2 9 17

Appendix 1: KPIs

KPIs Mumbai Target Mumbai Actual Varanasi Target Varanasi Actual 

Increased awareness of rights & reduced vulnerability and risk

Girls are able to recognise situations of gender
discrimination, abuse, oppression or atrocities and have
information and access to support around at least 2 of these

90%
90% 90% 90%

Girls can access support when required from police, health 
workers, NGOs and other community authorities and adults 
(at least 2 of these)

65%
90% 65% 95%

Girls can articulate at least 2 safeguards based on identifying 
unsafe people and threatening situations

90%
90% 90% 90%

Girls can action 2 safe strategies and access 2 safe persons 
if/when required

75% 99%
75% 92%

Girls can demonstrate negotiation skills around 3 issues like 

child marriage, pressure to drop out, hazardous work
90%

90% 90% 90%

Girls have been able to negotiate at least 1 situation 

effectively
75%

93% 75% 91%

Girls feel confident to speak up and participate in 

family/home decision-making  
90%

90% 90% 90%

Girls have participated in decision-making in at least 1 

situation
75% 90% 75% 80%

Increased aspirations & connectedness to school/vocational courses 

Girls develop educational/vocational plan toward financial 

goals
90% 90% 90% 90%

Girls have implemented initial stages of plan; at least 1 step 

towards the goal has been taken
75% 98% 75% 67 %

Girls identify a positive role model for school/work 90% 90% 90% 90%

Girls are connected to at least 1 positive role model 90% 87% 90% 84%

40 hour Shakti Programme KPIs


